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CHAPTEH. I 
IN1'lWDuC'l'ION 
The purpose of this thesis is to exrunine the labor philoso-
phy of George H. Harrison, Grand President of the Brotherhood 
of Rail",u1Y flnc Steamship Clerks Union. It is the author's inten-
tion to explore those significant attitudes, beliefs, and opinions 
t-lhich form the overall intellectulll C-Or1viction of ¥~. Harrison 
in relation to the trade union movement in t.he United States. 
'1'hi5 study of Mr. Harrison's labor r:lovement philosophy will 
explore his Viewpoint on union objectives, the means to obtain 
those objectives and other critical proble;!: areas effecting the 
trade union movement. 
" 
This thesis is DF'rt of a joint research project undertaken 
b,r BevE!r:~l li:embers of the Gradnato Institute of Social and 
.T 
In6ustrial HehJtions of Loyola University. '1'he goal of the 
re~~en.rc!l project is to shecy s)~:)e np,!(( lil':ht on the relatively un-
investig;ated labor mOV('lnent convictions of several significant 
Amcric.:ln labor .1 ee~ders. There have b:;en few studios made of 
f;:rnericrm labor leaders. To properly underst<3nd the real trends 
of the American trade union movef!'lent, an empiric<:d study of the 
1 
2 
basiC trade union convictions of the significant American labor 
leaders was deemed helptul.Others have ecmmented on the lack of 
knowledge which exists C0ncerning American labor leaders. C. 
Wright 114111s and Helen S. Dinerman have commented on this problem. 
"There have been only three or tour studies ~r labor leaders. • •• 
We probably know mere about the business executive and small 
businessman than about labor leaders 1n the large and small unions. 
We also understand more of the factors that enter into business 
decisions than 'He do t>u')se that enter into labor decisions. ttl 
Labor union leadership, like the unions themselves, has 
changed since the turn of t.he century. It has been shaped by the 
pressure of social. economic and political forces "V,rhieh have 
helped form modern corporative life and SOCiety as a whole. 2 A 
study of the labor philosophy of George M. Harrison must consider 
the varied socio-economie relationships facing the union leader 
of today. These relationships demand from the union leader a 
" 
competency in a variety of executive skills. Labor leaders at 
the turn of the century undertook a far less complex set of res-
ponsibilitie8: 
1 
C. Wright MilIa and Helen S. 'D1nerman, -Leaders of the Union: ~ ~ouse ~ Llbo~. (Prentice-Hall, 1951), p. 24. 
2 
Jl.l.mes B.'Carey, "The Union Staff ... -Function and Aim," Ib!. 
House Q! Lab~t. (Prentice-Hall, 1951). p. 48g. 
3 
It must not be construed as criticism. when we recognize 
frankly that the labor leaders of 1900 needed only a few 
qualifica.tions that were, however, extremely important. 
F:Lrst and foremost wat) physical courage and stamina, in-' 
telligence that oDuld direct the physical courage, third. 
the psychological ability to l'lin and hold leadership tor 
groups of 'Norkers 'Who had been rendered almost inarticu.late 
by the injustices of the economic system. The ability to 
seek out the suppressed thoughts of the rank and tile and 
translate them into spoken words was important.' 
The labor leader of today possesses some of the same basic 
characteristics t.hat typified the leader of 1900. The ability to 
seek out the thoughts of the rank ana file is certainly important 
in today'a labor movement. Yet, successful leadership in the 
unionl:1 of today's labor movement. demands more than physical coUl"-
... 
age and spellbinding ability. James B. Carey, President of the 
United Eleetrlcal VJorkers Union has said, HIn addition to being an 
executive. the modern labor leader must in effect be an economist, 
a psychologist, a public relati:)ns expert, an ed.tor, 8 8()ciologis~ 
legislative analyst, II politician. a cownentator on international 
affetra, end an analyst of domestic affairs in the fields of" 
education, religion, agriculture, race relations, and a dozGn 
other categor1es.,,4 
The author chose to inVestigate the labor philosophy of 
Georg-8 K. lb'lrrisCll for several reasons. He is 'the Grand Pres14ent 
of the largest railway uaion in the country. t.he Railway Clerks. 
The union has a membership of approx1ma"tely )00,000 meD and wom.en. 
-
·4 
trom his position as Grand President of the Railway Clerk., 
Harrison influences at significant .ector of the American labor 
movement, the railroad brotherhoods. Another reason for Choosing 
Mr. Harrison as subject tor this thesis 18 that he haa held 
various important union leadership positions since 1917 and it 
can be assumed that a study ot: his labor philoSQphy will point up 
the development of labor movement convictions and reveal a broad 
range of interests and· 'participation 1n the trade ualon moy.en'. 
George .~ Harrison's activiti •• in the trade union movement 
reveal that he ha" bef}n exposed to a wide variety of union and 
... 
governmental responaibilities demanding an executive competency 
while providing maturing experiences. 
A research reView of George ~ Harrison's activities from 
the time he was a local leader to his present poattion of 1nflu-
ence in the labor movement indicates thot Harrison has achieved 
• degree of competency in those skills listed by James Carey as 
., 
essential to modern labor leaders. 
PERSONAL PROFILE 
Harrison started his union career at the local level, 
assuming a variety of union positions While establishing a repu-
tation as a competent and articulate leader. Philip Ziegler, 
Secretary-Treasurer of the Railway Clerks Union oommented on 
, Harrison's early career in unionism. "George M. Harrison came 
from the ranks and l1ke most successful labor leaders took hi. 
- 5 
preparat~ry ~~rk in leadership organizing, negotiating agreements, 
and handling grievances on the local level.'" 
Harrison becm'll. a General Cha.iman and from this position 
was elected Grond Vice-President of the Raill-lay Clerks Union in 
1922 by c(~,nvention VQte. In 1928, liarr:i.son ",'sa elected Grand 
Presicent of the ftaihray Clerka Un.ion whioh at that t,ime n~bered 
. 6 
98,000 mezabers. 'When he took the Pre:ddenc:y of his Union, the 
Clerkn "lere exp!?rienciJlf': difficulties. Philip Ziegler, in rev1.". .. 
ing t;-"at pnriod of union history stetes: 
liarrison assumed leadership when the Brotherhood's state 
of h'~·t'ltl: ~/ms l01'~. Fnf'reet.1.c, compet~nt a~d .flred "dth a 
conviction tha,t the clerks oould de"elop into a strong 
intt3rnat1onal union, he inspired compe~cence in the officers 
und in the rank tm0 ftle. He aequired tl prodigious amount 
of lnformation ab;:)Ut "",ages and Vliorking condit,ions, he me,s-
tereo tho intricasies of rail'\<ray .finarice, and revar.lped the 
Brot,heY."hood'l org:0nization.:!l structure. He proved an abl\;), 
aggressive, but fair fighter fQ1' his orGanization and 
s:ainec resnect and admiration.' 
' •. d I' 
The 'open shop' drive 'i'iaged so f1ercly by railroad mr"megementt. 
during the 1920t8 l1sned with the start of' th~ 1930' sand Rooe .... 
velt's administration.1! The Railzay Clerks gained strength along 
---_ .. --...........-.-.~.~-----
'Phi lip Zieg1er, }¥libia.I 'plerk! £!!i&fl.zi .. lJ&; XLVIII. (December 
1949), 764. 
6Ibi.!! •• 16,. 
7 
Ibld. 
--
$F'oster Rhea Dulles, labor!!l ArJeric,Cl" (Thomas Y. Crowell, 
1949), P. 239. 
6 
with other unions with the advent of the New Deal and the passing 
of legislation favorable to union organization 8nd security. With 
his ovm strength increasing, Harrison assumed wider respons1bili-
ties and grew in stature among the executives of the railroad 
brotherhood. He was elected Chliirrl1an of tn;8 Railway Labor Execu-
tive Committee in 1934.9 The RLEA is the top policy making board 
among standard ral1w~y labor unions. 
Harrison's stature also increased on the nati-onal political 
scene. He was appointee to President Roosevelt's Commission on 
industrial analysis in 1934. In this same year, Harrison helped 
to write amendments to the basic labor logis1ation for the rail-
road industry, the Railway Labor Act. In 1936, Harrison was the 
prime leader behind the Washington Job Protection Agreement Which 
governs the rights of rsil)my union men involved in mergers and 
10 liquidations of railway companies. 
As a previa"" of a life-long interest in th e international 
seene, Harrison went to Geneva, Switzerland in 1936 as an American 
delegate an the governing board of the International Labor Organi-
zation. In 1938 and1939 he served as a member of the Railway 
InVestigation Conunittee. In 1940 Harrison was at key figure on a 
.•.. "'-
9 . 
Ziegler, p. 766. 
7 
special governmental committee whose recommendations were the 
basis of the Transportation Act of 1940. which so_ught to correct 
the competitive 111s exi'3tinG in the transportation indu~try at 
11 
that time. 
Harrison t S experience in, top labor al1d goverrull€Dtal p05itiona 
was used during li~orld ~Jar II. He served on the Exec'1\:.ive 
Committee of President Roosevelt's Management-Labor Co~mission in 
1945. Harrison also served on a N~t,;.onal Defense I»1edfation 
12 
Board. 
After the war, Harrison continued to assume wide responsib1-
litieA in t.he labor movement and !:'~()Vernrnent. He \'l8.S th e ma jor 
wi-tness baror€: the H\)use Inters'cats Commerco Conl;:';littee hearing 
testimony on the union shop amendment to the Railway Labor Act. 
In 1948 Harris--m was a member of the American Delegation tc the 
Internatior:.al Transp':)rtatiol1 ~':!orker5 meltc,ting in Oslo, Norway. He 
took part in the founding of -the International Oonfederation o£ 
Free Trade Unions :i.n London. in 1949. In the same year Harrison 
testified before a Congression,91 COIDwittee holding: hr;;arings on the 
Recl procal 'l'rade Agreement Tre&ty.13 
12 
1.h!9.. 
13 ' 
. Ibid •• XLVIII, (January 1949), 21. 
- S 
It was during 1949 that the Rail~.'ay Qlerk, Miuzipt reprinted 
a statement by Vietor Riesel in the US ~ ~nd <orl 4 !.\enort. 
Riesel said, tlrYJatoh the R!! ilway Clerks chisi' J ~l'ge H. Ha:crison 
of Cincinnsti. H.'s the closest labor £:tien« Pres1dent Truman haa 
and has been meeting him se~retly. George is beecmung th e real 
14 
laison bet1N'e(.;::n the AFL and the White House. In 'this same 
article in the !11Jill'tlI ,91erlS. !iga!!in,th WBS this eomrnen\; of Riesel. 
"Mr. 'l'nnnan' s favorit,:, labor leader is George r-1:. Harrison, Presi-
dent of the Brotherhood of Rsilway Clerks. n15 
Harrison' 8 stature 1\13 a 18 bOI" statesman was increased during 
the Kore~n fiar. In 1950 .anc 1951' he 'Il;~S ':a mem',er of the United 
Labor Policy Oilmmittee. In 1952, Harrison was ~ppointed to the 
\ . 
15 member advisory committ.e~ t,o,$~retary of Labor Il1f:rtin Durkin. 
During this SID'de year. he accepted 'the position of Direct.or of the 
Labor Division of the Democratic National CO~ijittee.16 
The AmeriCAn Arbitration Association elected him to its 
Board of Directors in 195). Harrison continued his close assooia-
tion with tbe DemocraUe party by again serving as Director of the 
Labor Division of the Democratic Notional Committee in 1956. 
Harrison hes been Co-Chairman of the AFL-CIO Ethical Practices 
14 
~. 23. 
1S 
Ibid. 
-9 
Committee and a permanent member of the AFL-CIO Committees on 
17 
Human Rights and International Relations. 
Harrison's reputation 8S an articulate, h1~11y capable labor 
leader and elder statesman of the American labor movement ha.s been 
achieve(~ with little controversy and only a small degree ot 
publicity. When Harrison was appointed an alternate delegate to 
the United Nations. his hometown newspaper f the CinCinnAti 
Inquirer commented, "The appointment is quite an honor fbI" Mr. 
-
Hari"ison who heads the largest white-collar union in the world. 
He haa been head of the )23,000 person union since he was 33. And 
... 
although he avoids the spotlight. he has 'enjoyed conSidert~le 
prestige in labor ranks. He also enjoys a clean record." 
Harrison's integrity has won tbe respect of fellow labor 
leaders and management representativps. George Meany, President 
of the AFt-CIO. speaking at lit testimonial dinner for Harrison said, 
wThrough my persnnal assoc1ation with George Harrison on the 
Executive Council ot the AFL; I can testify to his calm judgment, 
Ibis eeep sense of loyality to the American way of lire. He has 
Ibeen the trusted confidant of Presidents. He has helped labor 
19 
come of age. He has truly earned the title of Labor Statesman." 
17 
Z;1.!gler, p. 768. 
18 
a,.~lwa.I. Clerk! MiIIGn., LVII, (August 1958) ,8. 
19 
~'pid. II LIl. (August 1953), 4. 
- 10 
William Green, a former president of' the AFL, lauded Harrison on 
an earlier occasion. "This 1s a happy occasion to speak of the 
leadership of your Grand President and my close person$l friend 
an(' associate, George Harrison. The Ameri(wn Federation I)f Labor 
O~Jes a debt of gratitude to the iail_ay Clerks for allowing U8 
20 
to have George Harrison even part. of the time." 
ManagE:lllent has praised Harrison also. )lart1n W. Clement t 
Chairman of the Board of the Pennsylvania Railroad told a gather-
ing of the Railway Clerk members, uGeorge Harri.son 1s one of' the 
oountry's really big men. He has been all advisor to Presid.ents, 
selected by goVe!T~t far importan~ mls~ions. respected by 
labor leaders and managernent. and h_ Is lo\')ked up to by members 
21 
of Conp;reslS." 
Harrisonf~ integrity has had its unusual aspects. An article 
in the Chicago Tribune on Nay 16. 1959 reported that George 
Harrison, at the Railway Cler~s C?ovention in Milwaukee. Wisconsin, 
., 
turned OVer to his union $127.000.00 to which he was entitled .a 
salary but neVer took. Harrison has been credited with a '76,000.( 
annual salary sinee 1951 but thought it ",-as too much and accepted 
only $60,000.00 annually. 
This brief profile indicates the broad impact Harrison bas 
had not only in the railway labor field. but also in the entire 
20 . . 
ill..<!., XLIX, (January 1950). 2. 
21Ibid• 
11 
Americn.n labor movement and in government. 
This thesis uses s special method in analysing Harrison'. 
labor philosophy. This method is c~~on to all theses in the 
group research project on the philosophy of Arnerican labor leaders 
In the method, the term 'labor philosophyt is broken down into 
significant elements: Harrison '8 views on union goals, union 
means, and those critical problem areas influencing the labor 
movement auch as the role of government, the role of management. 
automation, and etc. Under the major headings of union gpals 
and Insane the author has researched the economiC, political and 
• ocial aspects of these topics. ... . 
The writer used for his major source of material the state-
menta, and ~~it1ngs of George M. Harrison from 1948 to 19;9 
inclusive. The primary source for this material was the bi-
monthly orrieA.81 magazine ot the Railway Clerks Union called 
Primary source material ,,,'as also 
" 
found in the reprints ot' speeches glven by Harrison and collected 
from the files of the Railway Clerks Union. PriIZ18ry material was 
also round in magazine articles in the GIthol!, World and y! Jim. 
and World ~tR0r1. 
Primary source me terial was found in the convention records 
of the Railway Clerks Union. Books which were used tor orienta-
tion on specific topics: .!L!. HOUle .2i .!:ftbor, !fabor in Meriol. 
, " 
lbe New 11e11 S!f Power, Ind1.15tt;'i8*. Gonfll91t_and Up:+o!UltHanagenl. 
And the PubllS. 
CHAPTER II 
HARRISON f S VIEWS ON LABOR MOVEl,fIENT OBJECTIVES 
To survey what George It. Harrison considers the legitimate 
objectives ~f the American labor movement this writer first under-
took to establish'the particular categories of legitimate labor 
objective8 as they apply to Mr. Harrison's philosophy. Object1". •• 
for the labor movement can be considered as narrow and broad • 
.. 
. 
Under the heading or narrow objectives would be those aspirationa 
Harrison considers as legitimate for his own union and its members 
These objectives eaa be considered from an economic, politieal 
and sooial rrl~me .of reference. Also under the heading of narrow 
labor movement objectives ",muld be those aspirations cOIlsidered 
coincident with other union, .. members and the labor movement as a 
whole. These aspirati~ns can also be considered in their economic 
political and social aspects. 
Under the term "broad" objectives this writer placed those 
labor goals "~hieh can be considered as affecting the entire coun-
try. In the economic. political and social areas. In addition, 
under broad objectives are also th"se l.abor movement gonls 1n 
Mr. Harrison's labor philosophy which affect the international 
labor rnnvcml?nt and the international economic. political and 
12 
13 
soc1a1 spheres. 
1. NARftOvl LABOR 140VEiJn·;NT OBJECTIVES 
A. ASPIRATIONS COINCIDEt.'T 1'0 RAILWAY UNIONS 
Harrison is explicit in equating the railroad industry to 
the re~;t of American industry in seeking economic object! Yes tor 
hiS union members. A veteran of the raill'r y brotherhood's long 
fip:ht to raise railway working conditions to equitable levels 
with the rest of American industry, Harrison reviewed several 
facets of this struggle and mentioned that inequities still exist. 
In a speech d.iscussing railway problen18 Harrison said: 
. . ~ 
. 
In the matter of workine; oonditions, our problems are much 
more serious. The delays are longer. The forty-hour week 
became standard for American indUstry between 1933 and 193e. 
Non-operating ra1lwpy employe. did not win the £ortr hour 
week until 1949 and most operating employes are st1 1 to 
come to that l,ev.el. Vacation and holiday privileges in 
other industries came much earlier than other workers. .Many 
of the standard conditions prevailing in other industries 
are wholly absen·t in the railway indjstry. Others are 
only partly applied to our industry. 
" 
\~'hile the railroad brotherhood received early legislative 
help towards more stable collective bargaining procedures with 
the enactment of the Railway Labor Aot in 1926, the railway 
worker has not been able to keep abreast of the restor Alnerioan 
labor in attaining economic objectives. This View is an important 
........ _· _______ • __ 11 
laeorge M. Harrison, Rail",,} frobl,ems TgMlt. Railway Clerka 
Union Reprint, (Cincinnati, i9J7 • 
- 14 
bulwark in Harrison'a.philosopby on the eeonomie objeetives·of' 
railway labor. He points out thia lag again when he cites the 
right of railway union employes to keep pace with the resto,£' 
American labor in working conditions. In 1957. analysing railway 
problems, Harrison said; "We are surely asking only the minimum 
of e,,,,nsideral~ion wben we advocate thfit our l'tOrking and liVing 
conditions should not lag behind those of the rest of American 
labor. ,,2 
The railway brotherhoods t'lith their long association with 
health and welfare measures stewning from their early history of 
. ... 
benevolent association place a premium on economic objectives in 
the area of health and 1<relfare. Harrison, intimately acquainted 
with the ral1"1f~Y brotherhood history and sharing the traditional 
leaning of rail labor towards protection against illness lists 
health protection as a strong economic goal. Sufficient medical 
care not only t.o protect work era after illness has struck, 'Q,ut to 
prevent illness, is II prime labor goal, according to Harrison. 
He told his members: 
-
Sickness strikes 80 many and wi th such frequency tba t 
protection against the expense of illness at present day 
costs is t)f greatest import,anee to wage and salary earners. 
And let us not forget the very important COllateral benefit 
of bette:' health when, instead of deferring needed medical 
and surgieal attention as so many of our members have had 
to do because of the expense, they may now get the services 
2 lb5&.. 
il" 
1S 
they need in time to prevent a serious illness, or to aave 
a life. This 1s in truth a health and welfare plan.' 
Harrison favors a non-ccmtr1butory type of: medical plan and 
inciting his view on thls1iatter in an article in his union maga-
zine stated. "The protection we have provided our members against 
the eX,iense of sickness Bnd accident ,dll, I believe be looked 
upon increasingly as one of the most benefici~ll things W'e have 
ever accomplished for our members, especially now that they have 
been rel:teve~ of any expen.se in maintaining the plan • .,4 
Retirem~nt benefits have also been a prime railroad economic 
objective. As an important member of t.he labor committee which 
. 
helped craft b:3sic rail retirement legislation. in the amended 
Raihe'BY Labor Act of 1934, Harrison is a ftrm believer in provid-
ing the seourity necessary to Ii life of comfortable retirement. 
He t"las quoted :1.n his union map:azine. "Harrison recommended that 
benefits be strengthened to a realistic level which oennits re-
tirement in comfortable circumstances.'IlS 
In addition to his str0ng traditional leanings to an emphasis 
on retirement bene!i tSt Harrison 151 ves an indioation that the 
fight for such benefits is deeply involved with his basic convic-
tions for being associated with the trade union movement 8S a 
labor leader. Herr-ison, writing for the United States lnf'ormation 
:3 Bli1way Clerks ll~f~azlne, LV, (Ja!'luary 1956). 9. 
4Ib~d., 10. 
S 20. 
16 
.service,8tated, uwben we fig,h~, for increased retirement benefits, 
it means security and reward for faithful service. The.e are the 
deep-down reasons why honest trade unionists can neTer quit trying 
to help those who need it most.,,6 
The railroad brotherhoods are craft unions. Craft unions 
have for the most part concerned themselves primarily with the taalt 
of seeking better working conditions for their members and ~th 
achieving constant wage increases. Harrison has inherited the 
craft union tf'ndency to "bread and butter" unionism and his philo-
sophy concerning the economic objectives legitimate tor hi. union 
reflect this heritage particularly in tlui area of wages. Harrison 
keynotes his views ~n this area of economic objectives by reiter-
ating the idea of Samuel Gompers. He told a Railway Clerks con-
vention, "At the first opportunity, we'll go atter more. n ' 
In Harrisonts reasoning there is good cause to "go after 
more." He cites the princ1p I.e -at need. Living costs have placed 
a burden on the rail worker which must be lifted by higher wages. 
Harrison gave his reasoning to his workers on commenting on wage 
increases. "To know anything abou~ the struggle tl~t scores of 
~housand8 of our members have to go through to r.aise a family on 
6 
George M. Harrison United States Information BmiCe ~eaturJl\. Railway Clerks Union Reprint, (OincinnatI, 1 5 ]. 
7~allwa7 Clerks MaJ~azln.!., LV, (February 1956), 7. 
17 
the wages they get at todayts living costs 1s to appreciate the 
importance of raising their wage~. lou can count on your brother-
hood to ctmtinl.le to battle to bring your wages up to the levels 
thttt will enable you to enjoy higher standards of living, 'Which 
yoU have every' right to demand. ,,8 
Going beyond the principle of need, Harrison, s'student ot 
economies, cites another reason why the worker has a right to 
seek incres'sed compensation through co II.cti ve barra1ning. He 
states that higher wages are deserved through incr.as6d product1-
.,tty and that rail workers have a right to share in the increased 
... benefits produced through technologieal progress. The iai1wal 
Clerks Magazine outlined Harrisen's view and stated, nih. Grand 
-
President put the full weight of our Brotherhood behind the .ft'on 
to convinee the Wage Stabilization Hoard of the desirability of 
including in its stabllizatinn program provisions tor compensating 
workers for their increased productivity. This i8 not a new de-
mand on the Dart of railway labor. On the contrary. it 1s • 
traditional policy of these organizations to claim forI the wage 
earner a fair ahare of the increased wealth produced by technolo-
gical advancee."9 
g 
!b.l4. 
91b1g• 
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Harrison cites the lag in rail labor wage structures in com-
parison to the rest of American labor just as he did in speaking 
about comparitive working conditions. Harrison compared wage 
differentials and noted difficiencies in the railway industry in 
shift premiums. He said, "Men and women in other industries are 
paid as much as 15% higher for night 'Work, and differentials of 
10% are quite common. But in the railway industry, as far as I 
knO"'T, there is not one single nirsht shift differential of any 
10 
amount. If He reiterated his views on shirt premiums for rail 
workers berore a management group and said, "1 am concerned, 
natuT'ally enouf:h, 'V;lth the workin" c'nclt1ions of our members. 
I believe th~t the are underpaid "Then they do not have second 
and third shirt d1!'ferentials, Qr when they are not paid for 
11 premium work." 
This writer found no profitable statements or Harrison in the 
area of social and political objectives explicitly aiIned at the 
clerks union or the railway labor section of the trade union move-
ment. On this point it can be mentioned that Harrison, in sp~akinl 
of political an.d social object! ves linked rail labor with the 
entire trade union movement. He also considered social and politi-
cal objective~ primarily from a nationDl or international frame ot 
10 Harri~onJ I!ilwaz PrgbAe,m! Toda~. 
IlGE)()rge M. Harrison, Address to Aesoc;yt;'d IrI'S!!i; Clubs ot 
America, Ral11>fBY Clerks Union Reprint, '(Cincinnati, 195 ). -
r __ -----------------------------------------------------------
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reference. Social and political objectives in Harrison'a labor 
philosophy are therefore discussed in the following sections on 
labor roov~~ent objectives coincident with national or intarnationaj 
aspirations. 
B. ASPIRATIONS AFFECTING THE ENTIRE LABOR MOVFJIIlENT 
In reviewing collective bargaining objectives as they atfect 
the trade union lilovement, Harrison expands on the narrow concept 
or 'bread and butter unionism' to include a broader goal. This 
goal would be that of citizenship in industry. Writing in his 
union msgasine, Harrison stated, "The !>lilediate objeetlve sought 
... 
. 
at the bargaining table was the promotion of the well.being of the 
workers and its broader and more profound purpose waa to provide 
e democratic force within industry to pl'ov1de a fair div18ion of 
funds of the joint efforts of workers ano owners and the amicable 
I.ttl~nent of their ditterences.In short, to establish for the 
workers citizenship in industry.·12 
An important part of the worker's 'citizenship 1n 1ndustry' 
is the 'promotion of the well-being of the worker! '. Harrison 1s 
more explicit on what he means by the well-being of the workers 
when he lists health and welfare benetits as legitimate object! Tes 
of Ail~eric()n ltilbor. Harrison outlined the". objectives in an 
article in theCathol!c Worldl 
20 
Labor unions are placing more and more emphasis upon job 
security, relief from the impact of automation, old age 
security and disability, sickness and unemployment benetits. 
\:/e .feel these are of tremendous i:;lportance and some of the 
rights which should accrue to workers under our economic 
end politics' systems. Organized labor accepts those sys-
tems but it will diligently strive to bring to the workine 
people their just share of the benefits produced by them.:l) 
A certain consistency is seen in Harrison's views on economic 
objectives. In his statements on legitimate objectives of railway 
labor, Harrison has said that rail labor Inust have comparable 
remuneration to that received by the rest of American labor. In 
giving his views on the objectives of the entire labor movement, 
Harrison states that ,'rage earners in general should be compensated 
just as well as other segments in the American economy_ He said. 
"Everyone sought to improve his living standards and ... ·;age earners 
deserve the same rights extended other groups in an expanding 
economy.ttl4-
Harrison's theory on expanding wages for the entire labor 
movement is linked closely with the vital economic functions labor 
performs in the economy frljm other standpoints. First, according 
to Harrison, labor by its struggle to increase purchasing power 
through wages and thus achieve a hir;her standard of living has 
aided industry by providing a market for its goods. Secondly, by 
13George ~ Harrison, Article in Catholic World, Rail~~y 
Clerks Union Reprint, (Cincinnati. 1959). 
l~il"'a.X Clerks i-iagazine, L, (November 1951). ). 
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increasing the product demand, labor as consumers forces management 
to constantly devise more effiCient methods to meet this demand and 
increase profit ratios. Harrison has stated: 
The demands of organizec~rker. for a larger abare of the 
products of incustry 1n the terms of wages, hours, and 
working conditions and their insistence upon progressively 
higher living standards has been a princ;1ple factor in 
bringing about improvement,s cf the productive process, As 
the living standards of millions of wage and salary earners 
has improved, the demand for goods and services has been 80 
great as to tax the ingenuity of the prl,y .. te enterpriser and 
provide jobs for an increasing numbe1"(ot 'workers."':> 
.it is indust.ry'. inability to understand the importance of 
this link between increased wages aad,roduct demand that lies at 
,he pf>ot of A'l1ericsn' economic problems, ifarrisOD believes. In hi. 
, 
Labor Day address of 1958 he stated. uTo our mind that is the 
really basiC economic problem in this country today--the ~nabilit7 
of industry to understand that every dollar it pays in wages is 
pumped back into the economic bloodstream. It is the millions of 
American "TOrkers who are consumers who are the backbone of our 
16 
economy." In this same Labor Day address he stated his demand. 
tor higher wages. again citing his re~son that rising wages pro-
duce expanding markets. He told his radio audience. "We must 
recognize that full production and higher living go hand in hand. 
Unless our people have the means to buy what we produce. then 
factories must close tor lack of a market. Rising wages. on the 
15 
.i.21S.., LV, (February 1956) t 8. 
l60eorge M. Harrison, Labor DBI Address, Railway Clerks Union 
Reprint, (Cincinnati, 1959). 
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other hand, will pro'Vide expanding markets. lull employment and 
steady healthy growth of American business will then continue. 
our economy's future depends upon these twins, mass production, 
and rising living standards. Each depends upon the other and we 
,8 a nation depend upon both of them."I? 
Harrison also does a historical comparison between the de.p 
depression of 19)0 and the recesaion of 1956 in pointing out the 
basic contribution labor has made recently through it.s collective 
bargaining strength of holding up the economy through the steady-
ing influence of constant purchasing power. He steted, fUErad. 
union strength and collective bargaining':gains have given the 
nation a healthier economic structure. Unlike the reTersals ot 
the 20's and JOta, this recession did not lead to mass wage cutti~ 
Because of our unions there have been wage increases throughout 
the downturn. These have helped to bolster purchasing power and 
have helped to keep personal income higb.n18 
" 
Harrison links wage iIIlprovements to the workers t increasing 
production and the contribution of labor to industry by product 
consumption. He told the Managing Editorts Association. "There 
are three points I "'QuId 11ke to elaborate on ••• the first ••• 
1s the ",;orker' s right to be paid more when he produces more. ,.19 
----.--------------
l?~. 
18Qeorge 11(. Harrison, Address !2 Br,iti!b Trades ~)ion .29!!.: gres~J Railway Clerks Union Reprint, (Cincinnati, 195 • 
b 19George M. Harrieo. n.. Addf!SS !s2. Maoa'iM Editors Assooiation ll.8ilt>ray Clerks Union Reprint, . lnclnnati, 957'. 
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Reiterating this point, Harrison told his YMCA audience, "The 
workers are entitled to their fair reward, and without undue 
hardships on the general rront of technological progress. H20 
JJiverting from the path of the traditional craft union leader 
and absorption in the narrow economic objectives of the labor 
movement t Harrison lini{.s more nnble aspirations to tradl tional 
goals of better \-.Torking conditions and higher wages. The mundane 
economic objectives sought at the bargaining table have meaning 
in relationship to the ennobling character of their end which is 
to m~Jke man live better. to develop as a petrson and a personality. 
In this area, Harrison would cla1m for tiie labor movement a part 
in tlH~ process 01: supporting the creative man, the union man and 
his fello'¥' Americans. Speaking to sa ra11l'tsy m.anagement group, 
Harrison stated, "We must realize tht~t he~)lth and deeency and 
learning sr. integral party of a progressive modern day world. 
Genius does not thrive on a erust of bread any more than you 
would thrive; the potent.ially great musician or painter who is 
underfed snd the victim of disease is not going to write great 
music or paint great pictures. It they do not, it is not their 
21 loss as much as ours." Again stating this point, Harrison said, 
-
20 
George 14. Harrison, A,ddr!j. t,2. !yilwiI ~, Railway Clerka 
Union Reprint, (Cincinnati, i957 .. 
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n'l'hat is pur job. your jd:> and mine. to make it possible .for the 
men and women in our industry totind freedom along the .frontier 
of the mind. W. must see to it that they are able to earn II good 
living, II secure living. a respectable liVing at a job which givee 
them some inward satisfaction.,,22 
Recognition of individual responsibility to integrity and-th. 
development of personal ethics absorbs Harrison when he speaks ot 
soci~l goals for the entire labor movement. ae atatesa 
It 18 up to us to develop in ourselves the things we urge 
upon others. • .the love ot God, the recognition and 
encouragement of indiVidual achievement; the development of 
human as well 8S the ineustrial side of our nationI the 
return to the teaching. ot our relilliona; the realzation tha 
man was not made to aerve the things he creates, butth~t 
they were made to serve him; that we are our brother'. keeper. 
and that we are all creatures of God •••• These things we 
must do because the destiny 0! our country and that or 
humanity rests up:m individuals, not Dations, or companies, 
transportation systems, or unions. Like a bridge that standI 
on individual concrete pile, driven into the bed of the 
river. our world can only be as s~rong as the individual 
human beings upon which it rests. J 
2 •. BROAD LABOR lllrovEMr~NT OBJECTIVES 
A.. ASPIRATIONS AFFECTUm THE :NATION 
To understand Harrlsnn's philosophy on labor mvement objeo-
ivee which affect the national purpose and activities, it is 
eceseary to comment on Harrison's interpretation of the term 
'labor'. For Harrison. the term labor means more than an indivi-
ual union or group ot union.. Harrison, despite his craft union 
22!l>ld. 
23 . 
Harrison, Addt!ss ~ A8!2cilted Traffic C6ubf ~ Ameriga. 
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background has imbued the spirit of "uplift unionism." He equates 
the laboring men and women traditionally viewed by craft unionism 
in a comrnodi ty sense, ",dth society 8S a who1e, with II broad socio-
logical concept of societal relationships \>bieb t:t:'anscend the nar-
roW dynamics of traditional craft unionism and its philosophy of 
strict economic cone ems. In his Labor Day radio address in 1955. 
Harrison 5tlid: 
Labor is the public. The interests, the aims, and ideal. 
of millions of indiViduals who make up the labor force are 
no m"re narrow than those ot humanity as a whole" Labor 
asks no more than to bring its opinions to bear on public 
and priVate decision. Labor cannot be kept in its place. 
He who says that the minimum wage should not be improved 
advocates poverty for 8ome; he who~says labor should not 
bargain collecti v.ly advooates in,-jury to economic treecom 
in America; he who disputes the right of labor to P82ticlpate in political life disputes the essenoe of democraoy. 1+ 
By transcending his traditional railroad brotherhood philo-
sophy of narrm·l craft unionism. Harrison links economic realities 
to more profound philosophieal concepts which include, such nationaJ 
aspirations as individual freedom and economic opportunity for all. 
The basic processes of co'lective bargaining must reflect this 
societal notion of labor, Harrison-believes. In speaking to his 
union members, Harrison stated. "The broad objectives of collec-
tive bargaining are to secure a more abundant lir •• to make our 
private enterprise system work; and to make democracy a living 
:-e811t1_,,25 26 
According to Harrison, labor through its collective bargaln-
ing process,. and management through its industrial enterprises 
Blust join national common good to the specialized economic goals 
norma l1y sought. Speaking to the Raib'fsy DlCA t a, Harrison pointed 
up this need in explicit terms. He said, "It has been my belief 
that all of us in industry, 0\'.118r8, workers, and managers, have 
an overriding responsibility to see that Qur industry never loses 
sight of its primary responsibility to serve our country. ,,26 
Again, on this point. Ha.rrison links the economic objectives of 
the labor movement with a national pattern of aspirations. His 
address on Labor Day, 19;8, shares a consi~H~tmcy in thought on 
this subject with his address to the YMCA association in 1955. 
He states, "We think it is economically and morally right and 
decent and honorable to win tor Americ;~n tamilies a better stan-
dard of living •••• their share of the American dream ot a better 
tomorrow.,,27 
Harrison's view that the people ss a nation could be served 
thr~ugh the collective bar?~ining process and industrial enter-
prises is reiterated when he states. "We must always remember that 
the end purpose of industry 1s human satisi"action, human develop. 
ment. The battle is only half won ~en our scientists and inven-
2SRailwax Clerk, MlS8zin, • .ILVII. (April 1948), 189. 
26Harri SOft , :'ddress ~ 1M£! RJil;w:U. 
21Hsrrison. !ttb')r BIz. Agd;:ess, 1958. 
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torS have disoovered or devised a product that will contribute to 
that end. It remains for the trained mind of management of in-
dU5try to devis8 the methods \;Thereby the product can be produced 
at a cost low enough to place it within the reaoh of the people 
28 generally. tf 
Harrison firmly believea technological proficiency is not 
enough. The products of 8.ft efficient eoonomy must be d1stri buted 
broadly to raise living standards. In hi. Labor Day address of 
19.58 Harriso!1 stated. "So rar as the technical knowled~e ia con-
cerned, there i8 no longer any necessity tor anyone to b. poorly 
clad or hungry t but in the faee of all tn18 knowledge there still 
remains one mystery, one great Ut,801ved problem, namely, how can 
we distribute the products of industry so that ell persons shall 
en.1oy livlng standards of health and decency •• 29 
In order to maintain the economic strength pessesaed by the 
Americfn economy increased production 18 need.ri .. Labor haa a stak 
in the national economic objective ot a healthy economy by the 
pr.ssure it puta on management. Harrison stated, "It is this 
ever-increasing production which haa made America great and, I 
reneat,. it is due to the pressure put on management to be more 
efficient, pressure applied by workers through their trade unions. 
28 C () Railw8X ,.l,rlsa !lgazitl.!" LII, January 19.53 t 6. 
29 . 
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Expansion is the vital link in the American economy. accord-
ing to Harrison. In order to react strongly to any depressed 
period in the economic cycle. the economy must be geared to ex-
pansion. During the recession of 1958, Harrison spoke before 
the British Trades Union Congress. He stated, "We have emphasized 
that the key to recovery in the United States is expansion, not 
retraction or restriction. The theme of balanced economic 
growth is foremost in our consideration of currenteeonomie con-
ditions in the United States.")1 
To insure expansion and increased productivity, labor and 
management must use the technologicsl tools at theLr di.s,posal and 
use them wisely, according to Harrison. In this way J industry can 
serve the nation. Harrison stated this view to the Railway YMCA. 
ff\tJe have Sln overriding responsibility to see that our industry 
serves America •••• we must be efficient; wj must progress as 
technology becomes available, because atter all, in our economic 
society, you can't ha.ve more unless you produce more • .,;2 
Economic progress and expansion must be used to offset the 
serious problem ()f unemployment during recessed periods, according 
to Harrison. With consistency, he spoke out in 1955 and again in 
195e on the relationship betwe€m expanded markets, purchasing 
power and increased production and the goal of putting America 
)lHarrison, A(~dress S,Q. Btl tish f'rades Union £.9ngre§s. 
32Harrison, ~ddres§ to Ra1h-:81 YMCA. 
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back to \.'t')rk. In 1955 Harrison stated, "Unemployment is til most 
serious factor in the 1955 economic outlook. We need to direct 
our efforts toward expansion of markets for the products of our 
farInS Dnd factories. Att~ntion should be given to an increase in 
foreign trade and more purchasing power for' working people. ,.33 
As Amcrict; hit, the r€-ceasion or 1958, Harrison pointed up the need 
f("'lr a quickened economy t') battle ur;employment. He stated in his 
Labor Day Address, nYes.i')n this Labor Day, 195e, there 1s no 
gainsaying the feat that the numher one problem in this country i8 
unemployment. Our major dOnlestic job must be to achieve full em-
ployment and the full use of our productive capacity. For it does 
us no ~ood p,t all to have the ability to produee great quantities 
of consumer goods. if the consumers haven't the money to buy the 
products that roll otf the production lines.,,34 In this same 
speech, he cOlnmented wryly, "We are convinced that 8 people who 
possess the skill needed tn discover the secret of at_to power 
can solve the problem of uriemployment. n35 
Harrison cit<?s spfll'clfle nEltional politicF.1l objectives .a vita 
to the labor m,""'venH:mt. In his union magszine. he listed the 
foll"1,"ling object,ives, "Attention should be given to the need tor, 
(1) incret:lse in fore:tgn tr'ade. (2) tax relief for lower income 
3JRailv'r:J,Y Clerks Maf8zin.1, 11V, (January 1955), 9. 
34 Harrison, Labor Asy Address, 1958. 
35lbJJ1. 
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grOUPS, (3) increase in unemployment benefits, (4) more purchasiat 
power fo r 1;.'Orking people, and ( 5) repel:ll of pun1 ti ve and rea-
trictive labor legislation.»36 
Beyond the need for specific national political goals, 
Harrison sees a broader task for the labor movement. 'llhis task 
involves the basic milieu in which political decisions are m.ade 
and influenced. Because labor' is the public and its goals are .s 
broad and diversifie~ as the collectiye national politica1 aspira-
tions, labor must act to influence the broad base of political 
life. Harrison gave this view to the Harvard Business Club in 
1958. tlOur first task is to ereate ccndftions of political stab-
ility and social responsibility. And by political stability, I 
mean the oonridence of the people in their government as an 
instrument of serviee. n37 
In bringinp.; his viewpoint to the rank ':;;nd file of his union. 
Harrison mentioned labor's struggle to apply oonstitutional Ire .... 
" 
dome to the reality of the market place. He stated. nJ.he Consti-
tution of the United States means more to the working _n perhaps 
than to any other part. of the nation; but it took us decades Gt 
savage economic and political fighting to get that Constitution 
and it s guarantees of htunan freedom applied wi thin the mills and 
factories of this oountry_n38 
way 
37 George M. 
Clerks Union 
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Labor must be socially conscious, Harrison asserts. 
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Because 
its influence has justification on the ;)stional economi,e and 
political spheres, so too the labor. movement must be concerned 
wi ... the broad social causes which shape and propell the national 
culture. Harrison sees the need for the labor movement to be 
concerned with social problE'ms. History shows that labor has 
taken its responsibilities in this are.:'! seriously, Harrison states 
He remarked briefly, uYou will find th;,t labor is Cl)DCerned with 
the problems and future of society more than anyone else. It 
tak<s only a quick glance over the h:.i,story of our country to note 
advances which can be traced directly to the House of Labor."39 
B. ASPIRATIONS AFFECTING 'i'Hg INTERNATIONAL AREA 
The labor mt")vement must exert its influence also ill the area 
of foreign policy and internatior~al reh,tio118, Harrison believes. 
He states his reas1ns for labor partiCipation in the international 
area end co~~entsJ 
The strength of every democratic society depEmds upon the 
wi llingness and ability of tts ci'tizens to support it and 
accept its responsibilities. Our second conventiQn under-
took to encourage a greater interest. knowledge, and parti-
Cipation in intermitional affairs among our members and 
their families to the end thflt the "lage earner's great stake 
in our cf)tmtry' s foreign policy and in the world peace and 
prosperity ,·r111 be more clearly recI)gntzed m~d reflected in 
the fO~81ation ofth~t policy' c:,md its day to day implemen-
tation. 
39~ailW\·ey .clerks I~Iaga~, LV. (April 1956), 11. 
40H8rrison, l!,nitcd St§t€S Informa,tion Service Featur!. 
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Management ,.nd labor must look to the entire world and accept 
broad political responsibilities, Harrison asserts. "The fUture 
of our own people and of th.e entire world depends in large measure 
on haw we look to the outside world. The ability of our American 
business and of American labor also to recognize and meet their 
social responsibilIty may well be the deciding factor in our world 
relationshiPa.-41 
In working for neaee the nations of the West must co ... operate 
in soeio-economie areas, Harrison, states. He said, " •• w the 
democratic nations must move swiftly to pool our resources and 
step up our efforts 1n the military, eeottomic, educational • 
• cientific, and technical fieldsw,,42 
Labor unions must use their resources to help the struggling 
workers of other nations achieve economic and political stability. 
Harrison noted, "The tree trade unions of the more industrially 
developed countries can do much to help the 'WOrkers of the reoentlJ 
established independent states. Ours is a hUl'lanitarian rHovement, 
de~ie8ted to peace.~4) 
Amer::i.can labor must help the underdeveloped nat.ions achieve 
eCl'lnomic growth. Our greatness as a nation lies in supporting the 
l,.2
lbisi
_ 
4'lb1d. 
)) 
depressed countries of the \,;Torld to economic prosperity; Harrison 
states. He said: 
The road to n.tltional greatness tnday lies in promoting human 
well-being, freedom, social just.ice, and peace and .friendship 
among all nations. This is 'HlY" eon'trict.icnJ. That is imy we 
of the AFL-CIO have been insisting that the United States has 
a great responsibility for stir~\llat1ng and sustaining In-
ert!!8sed international eo-operating for the advancement ot 
human well-being, Gsp@eially by helping the less· industrially 
developed nations provide their .popla \-rith food .• hOUBinR:. 
e( ueation, health, and an inereaadng standard of livlng.lf.4 
By helping other nations t~ increased prosperity, this 
country proves the worth of its Gt'!'lnocratic institutions. 1n 
Harrison's view. He stated this c~nvietion to the Harvard 
Business Club .anc said, "In our Olffl interest. ,.,e mWJ't conVince 
the world that Aruericafl del'flOCr'aey is gen'1be and devoted to the 
welfare of humanity. But because we are dedicated to hUInan weltar • 
we must also U.N our l'lealth and our DQwer to help the people of 
these new nations into hl.f!her 11 vf.ng stanaards. ,,4; 
In 1949 Harrison sated the need tor international commit-
ments nn the part of An~rican labor. In succinct terms he said. 
nThe British and American labor movements must lead the ~~y 1n 
dOing !nore to aid the less fortunate people of the world. Peace 
will 81,,1818 be enoan.&::ered until the :problem of the underprivileged 
and halt-starved is solved .. ,,4£> 
44n!,g. 
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In his philosophy on international political objectives 
Harrison is firm in the belief that American labor cannot be 
narrowly nationalistic in its political objectives. The realities 
of the international economic and political systems demand that 
labor keep informed and alert to the shifting trends in foreign 
affairs and actively co-operate on the international political 
seene. Harrison as.erts the commitment of organized labor in the 
area of' international politics .. men he says. "We in the labor 
movement have had a growing interest in international affairs. 
espeoially since the laat war. Ours i8 an active and not an aca-
demic interest. The AFL-OIO believes th6t at democratic and an 
affluent America can survive and thrive in these perilous times 
if 0ur nation has a sound foreign policy and pursue. it with con-
sistency and YigOr. u47 
In his speech betore the Foreign Policy Association, Harr1son 
stated, n iune,rican labor hes taken the s·Land that foreign and dome. 
'( 
tic policy are organically bound up with each other ..... American 
labor has alway. insisted that our nation must pursue sound demo-
cratic polities within our own land in order to be able to win the 
confidence and support of people abroad in our country'S foreiga 
policy."1tS 
470eorge M. Harrison, Addres! l2 ~ For,lln PollcI As§ocis~ion, Railway Clerks Union Reprint, (Cincinnati, 1958). 
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Democracy must win and hold friends abroad to survive, 
flsrris"'n believes. In order to accomplish this, every citizen muai 
be concerned 'With developments in problerns atfecting the inter-
national scene: 
Today foreign policy is the greatest ooncern to every 
Citizen, since the present crisis involves t.he gravest 
threat to democracy throughout the world. As fr.e trade 
unionists, our outlook La humani'&arian and, theretore, as 
international as the human race itself. As tree trade 
unionists, we are particularly concerneo J since the very 
existence of the tree labor movement deoends upon the 
outcome of this cri8i~~ Without democracy there can be 
no free trade union 8.1+7 
Or~anized labor must tight the threat ot international 
Communism through i.ts own participation fn solTing the economic 
and political problems made more complex by the exploitation of 
any crisis by Communism. Economic areas must receive attention 
internationally in this fight. In a report written for d19tri~ 
bution by the United Statea Informations.rviee, Harrison said, 
-Until the work Lng ,popl. everywhere are· made to t •• l that they 
will share the benefits of improved economies in their own 
countries, they have no incentive to work for much needed pro-
duction. In such economic improvement which helps the worker 
improve his freedom and dignity, Harrison 8ees the best answer to 
Communistic effort at aubversioa.-SO 
-
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l!iconomic freedom is essential in the present struggle to win 
friends for democracy. Workers around the world must feel the in-
fluence of mner1can organized labor, Harrison believes. On this 
point he co~nents. "We are doing our best to help bring economic 
and political free-COIn to workers allover the 'World. That is 
essential to t he peace of the world. The fight against Communist 
totalitarianism cannot be won on the bettlefield alone. In the 
last analysis the fight for human freedom and decency will be won 
in the factories and on the farms.n.Sl ') 
\fuile strengthening foreign economies and contributing to the 
d.evelopment of economic freodom, American labor must make sure tha1 
its o~m country is an example of sound learning and progressive 
socio-economic programs. Harrison asserted that " ••• an economy 
or abun('ance is necessary in t.he tight against Communism \-bich feel I 
on poverty and exploitation. TbuII, 1t doesn't make sense when a 
tarmer's acerage is idled under soil conservation and tarm pro-
duction is eurtailed--particularly with millions in this country 
and hundreds of millions the world over in need. nS2 
A healthy democracy can point. the way in the struggle against 
Communism by providing an ex •• pl. of a better life. The American 
economy must be such that it benefits all stratas of society and 
51, ( Railway vlerks 11ggazine, L, November 1951), ). 
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shows cnnstant expansion. In the cynamics of international 
political struggle, Harrison believes a sound U. S. economy is 
a prime political tool. He states: 
We can show by example th~t the democratic way ~)f li.fe ie 
the better way. We can demonstrate that the improvement 
or living standards and the raising of the status of the 
working people is th(' controlling objective o.f our national 
life. We can go rm .from our alreadY hiph standards to a 
life of abundance using our skills and our resouroes to 
banish poverty and ,,,ant. ,By consta,ntly improving our 
civilization, we can prove that ours is a successt'ul, 
permanent ",ray o.f living and nnt the transitory, decadent, 
doomed fociety that is being pictured by Communist propa-
ganda.5J 
While American Idbor must turn its attention to the task of 
making democracy work it. must not be bindered by laws ~ich 
shackle the union orr~anization. On this point, Harrison stated, 
n~'ie oppose dictatorship of any kind. We believe in dElllOcraey and 
we believe it should serve the needs of the people. The best 
guarantee against the spread of Comrnun1s.<n is to make democracy 
'tTork and this cannot be done by making second class citizens ot 
the people who belong to trade unions as Senator Tart haa tried 
to do through the Taft-Hartley Act. Through the enactment ot' 
equitable, forward-looking labor legislation labor could 
effectively discharge the responsibilities it has to the welfare 
of the people ftS4 
53 
IRid., LI, (June 1952), ). 
54Ibid., r..nx, (June 1949), 7. 
38 
After strengthening its own eoonomy, the U. S. BlUSt support 
those organizations abroad which are fighting Communist tyranny. 
In an address ~Titten for publication overseas, Harrison stated, 
"We reaffirmed our full support to the further strengthening and 
development of the Int~rnational Contederation of Free Trade Union 
its services and its influence. • •• Amerioan labor will spare no 
effort to make the ICFT~ stronger in its fight against all forms 
of political dictatorship and tyranny and in the positive work oJ: 
extending democracy in political life and on the job.·5' 
The United Nations must be strengthened as an instrument of 
peace. Labor is pledged to til is end, Hailrison states, flOur last 
convention demanded that our government do its utmost to strength. 
and extend the influence and effectiveness ot the United Nations 
a8 8 force for peace and human progress in the world.",6 
The United St.ates lebor's political objectives include 
international goals which touch controversial areas. Harrison 
" 
lists disamament as one of these object! ves in Ii speech betore 
the British 'rrades Union Coogresa: 
We of American labor have urged thtst through the UN or other 
diplomatic channels .. there be set up effective international 
machinery of inspection, supervision, and enforeement to 
assure the gradual elimination of all atomic and c~nventional 
weapons of mass destruction •••• Let us hope that the 
55Ibid.~ LVII, (June 195$), 10. 
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Harrison, Address ]2 British }rades pn10n Cgngre8!. 
39 proposal of your govel~ent and mine for a one-year suspensiol 
of military nuclear tests will hasten an accord by the big 
powers for systematic retiucti~, of all armaments. and the 
maintenance of lasting peace. 
The free ~~rld must turn its attention to the national 
aspirations of its colonial peoples. Unionism Mould become a 
bulwark for democracy in the young independent nations of the 
If 
\'!orld. Harrison states,. It should be our objective to hasten the 
day when all colonial peoples shall have attained their l'lational 
independence. The period preceding the date of independence 
should be utilized tor building tre,e trade unions and other demo-
cratic instit,utions. promoting self-so'Vernment, and fostering 
-: 
economic development for the good of the people and not for a 
,8 
privileged few. ff 
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CiiAl"'I'ER III 
Hanl_ oo.;nents on the variety of l'AElI&"a .oee881ble to the 
labor movement. in at;t.a1D1q flhe.e obj.c~l.E"h. Tho writ-.I" haa 
divided tbe Ileana cat.egory into two major divi.ione, 800n_io aDd 
political. Under t,he _jw d1 v1810n of eCODomic meau would .taU 
suoh t&pi.a 88 Org&1l1 •• tlon. whioh 10411 tiD the a'bu •• of orpntn-
tloa sueb 8. corruption and racket •• riq, .., llea'1 •• bar.laius, 
the •• ttlement 01' dispute. wblcb 1Aelude. ~h. ar ... of strik •• 
end arbitration, and job ... ur1ty. Pellt10a1 ••• na wulel 1Aolud. 
Harrison'. views on pol1ti •• 1 .true'ure. such .a 8 labor PI"" 
partisan labor 8uppon for on. ):arty. and t.op1.. 1ael ud1Dg poli-
tical ecueation. oontrlbvt1f.tDe. 'f'oting and labor leg1.la':l~· 
1. ECONOMIC l~lRUiS 
A. ORGJUlIAATIOI 
The union organisatlon in ita strength anti weaknese is the 
pri •• tool with which the union lea.cler ah.ap@s hie cour •• 01 labor 
movement act.ivitie.. The r:h11oSGphy or a union lelf(!er in this key 
i$$ue otunion o1*~.nl •• 1;lon and the prooetU~.B of organising 18 ot 
paramount importance in fonning " total view of any sp"1f1C labor 
leader'. philosophy. George ~ Harrison 1s the leader of • rail-
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road brotherhood, a craft union, the Railway Clerks. While it is 
true that the Clerk's union encompasses more than merely railroad 
clerks, ticket agents, and baggage room personnel. the union 
strongly follows the craft principle of emphasis on constant 
organising, the policing of the jurisdictional areas given to the 
union. and the jealous guarding of the old line local lodges, the 
core str~ngth areas in any railroad brotherhood. 
To achieve union strength from the local lodge througb the 
national executive oouncil, Harrison believes firmly in the unioa 
shop provision in the railway union contract. H. tirs~ c1t •• the 
broader example of national society to cr~. the need for union 
shop. He states t "Non-member 'tree riders' who now enjoy the full 
benefits of wage increases and improved working conditions obtain-
ed tor them by railway unions, would assume their obligations in 
the labor community ex.etly as our democratic SOCiety require. 
them to support .chools, ~vernment and the progress of the 
comMunities in lilich they live_"l 
Important adjuncts to the democratic prinoiple behind union 
shop provisions are the more selt-centered reasons of binding the 
union together. proViding some aaAction for union rule. and in 
giving positive support to the cause of industrial peace. 
1 
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Harrison comments on the policing aspects ot the union shop pro-
vision and its benefioial ettects on management when he states. 
Unions require union ahop because it 'WOuld give them the 
disciplinary power necessary to guarantee fulfillment of 
c~ntract8. In the absence of disoiplinary power against the 
lndi vidual employes 'Hh loh the union shop gives the union is 
seriously handicapped in preventing unauthorized work 
stoppages, poor workmanship, lack of efficiency and other 
conduct Which 18 the frequent source ot management complaints 
To strengthen this argument, Harrison uses this reasoning. 
"As proven in other industries, there are many additional reasens 
why inclusion of the union shop provision in collective bargaining 
agreements offer. the best avenue to improved labor relations and 
industrial peace within the railway industry_") 
The union shop also lessos the cost of bargaining tor the 
labor orllanizatl(')fts and gives them added power in .eekil1g cOfttract 
improv~entSt Harrison stat... "The union ahop brings other mem-
bers into the organisation to help share the cost of bargaining 
tor benefits enjoyed by all employes. It increases the bargaining 
, 
power or our organization. to improve their c "'ndit1ona. to protect 
our gain,!. a~d to coneentrate upon more labor harmony withia"'-
Qur 1nduatry.R) 
Commenting on management attempts to enaet anti-union shop 
2 Ibid., (May 19,0), 2. 
3~., (July 1950), 1. 
,. 
I,bid •• LI,(January 1951). 3. 
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laWS, Harrison states these attempts are really attacks on union 
organization. He claims that management does not bave the working 
.. n's interest in mind when it works to enact "right to work" law. 
He said, "With amazing effrontery these management represertativ •• 
profess 'to be trying 'to protect the individual America.n l«}rklng 
man against his union. They claim to be fighting for hie "right 
to work". I am reminded ot the employer representatives in our 
old society who were ready to fight for the right of the writing 
m8n to work long hours tor stanettloD wages. uS 
A well-run union organization ,,11th devoted leadership and an 
active, interested m.nbcrshlp are essential to the progress of the 
labor movement Harrison believes. In order to stay strong, to 
provide the"I1 •• hanian to carry out union program., the rank end 
file membership must be active and knowledgeable. Harrison atJate4 
his cnnvict10na in this area: 
The incUvldual union must depend upon active mallber.hip 8U~ 
port. The continued progress of our Brotherhood d.apenda 
upon increased rank and f11e interest in the probl._ which 
afrect our organization. Leadership alone cannot accomplish 
the job. A doctrine of ·unity and stren~ 18 derived trom the 
members. I am talking about the interest shown and the 'WOrk 
volunteered tor the local lodges, boards ot adjustment and 
every field activity which represents our Brotherhood. Pro-
gress 1s not achieved by6t.hrow1ng the bulk of suchwork upon a tew willing shoulders. 
5 
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The union must rely on the local, membership to impliment the 
progress planned during convention time. Harrison u,.-,es his mem. 
bers to take an active part in union work when he says, nThe 
objectives of the Brotherhood, framed at the convention, can onl~ 
be made effective by their application, and the democratic prin-
ciples of our organization can only be upheld by the efforts of 
every member to work seriously at doing things which a majority 
of his fellow members have considered to be the best road toward 
strength and future acoomplishments for our Brotherhood • .,7 
Union conventions are important faoets in union progress, 
Harrison asserts. Speaking to his membership, Harrison stated 
this belief. 
Conventions are truly the Congress ot our Brotherhood,. tor 
it 1s here that laws are enacted lIbich vitally a.ffeet the 
welfare of each individual member. It is here that policies 
are determined which g'vern the ability of the brotherhood 
toprogres8 toward better conditions for our members. In 
this same Congress, convention delegates are arusted with 
guiding a four-year period, and decisions MUst be surrounded 
with a deep sense of responsibility for hUilding our organi-
zation into a more etfeatiYe agency for tile ad"',rancement of 
each individual member. 6 
In addition to cementing the programmatic approach of union 
leeJdership to the realities of local problems an active rank and 
file serves as a deterrent to labor racketeering. Harrison, a 
1 ~bid., (May 1951), 2. 
8 
Ibid. 
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member of the AFt-OIO Committee op Ethical Practices ie adamant 
on this subject. The Ral1W<.lY Clerk magazine reported, 1'tThe Grand 
President urged members to participate fully in Railway Clerk 
affairs to eliminate any chance of improper individuals infiltra-
ting our organlzation. ft9 
In giving his Views on the s.hortcomings of organization, i.e. 
labor racketeering and labor's existing undesirable elements, 
Harrison state. his philosophy in simple tenus. ttl have al"'h'aYs 
boasted th~t ours is Q good Clean union and that 1s the way it ia 
going to continue, and, I believe in the long run other unions 
will [iT'd that the best policy because the time is shorter than 
he thinks tor the union leader who indulges in shoddy deals. 1tlO 
In commenting on labor' e past troubles with racketeers and 
dishonest officials, Harrison'state-s, nw. were caught with a lot 
of dirty faces, a lot of sticky fingers, snd a lot of full pockets 
\\I'hich we cannot excuse. Just because n man does a good job for 
the members of his uni'm is no reas"n for him t:; tap tht; till. 
There 1s no more excuse tor him than for any banker or churchman 
who '\tlOuld do the same thing. ,,11 
9.!b1.9... LVII, (Februarv 1958) t 5. 
lOIbld., (April, 1958), ~. 
11 
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46 Harrison identifies the ethics of the labor movement "lith 
those ot society as a Wlole. He states, nPeople want labor to 
have a standard of ethics separate trom and superior to the rest 
of society. I don't think we can do it because labor is a part 
of society.l1l2 Harrison points this out again in commenting on 
the McClellan Committee disclesures. He told newsmen: 
I think the manner in which the disclosures of irregular 
practiees in some tew labor unions was handled by the Senate 
Investigat.ing Cornml.ttee and the ~)ress has emphasized the 
bad practices. Undoubtedly the entire labor movement has 
been hurt by these cisclosure~l. I think what has been 
revealed in the labor movement as a result of the ~icClellan 
Investigation is symptomatic of a general deterioration in 
e t hicsl standards among all groups in our country. The 
labor movement is no different from what you would find in 
any cross-section of our society. The searchlight is on us, 
that's the reason the labor situation is emphasized. It 
s;milar ~earchl~ghts ~ere placed o~ othf~ groups you would 
f:l.nd sir.11lar, L. pot ~orse, conditl.OIls. , 
. . 
Harrison also believes tht:.; t other groups should adopt their 
Gun systems of ethical codes. Again he feels that labor most be 
id~ntified '\-r1 th society and seen as a part of it. He stated, 
ffI think it would pl"ol"it the NAM and the Chamber of Commerce and 
other bodies ot businessmen if they \1()uld follow the lead of labor 
anc pass ethical practice codes for their own members. n14 
12 
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Harrison believes thet labor must recognize its shortcomings, 
its inadequacies in the area of corruption, and labor racketeering 
Yet. he believes that the labor movement must not be singled out 
and indicted in vague generalities and vast assumptions. The 
labor movement must be judged fairly, honestly. with no weighted 
argttments by netional news media. In his talk to the Managing 
Editor's Association, Harrison gave his views on the reporting of 
stories about union racketeering. He said, "1 am not going into 
the ",hole 1'i aId of labor news down through the years. Iou can 
probably guess that I don't think we've had a fair shake. And 
that, inCidentally. is all we ever ask, a tair shake. W. don't 
believe that stories about crooked men in the labor field 
should be buried in' the back of the newspaper. We believe that 
the'! shOll.ld be printed andthat they should be given priminence •• 1, 
It is Harrison's belief that the merger of' the AFt and CIO 
\ 
strengthened the entire labor foovement. He gave his Vi e\'1$ on the 
merger and said, "I look fOr'''13rd with renel'J'ea confidence to the 
future because of the strengthening of the entire labor movement 
by the AFL-CIO merger. 'this development came at a most opportune 
time_ nl6 Harrison's O~~ union benefits by the m.~.er, he states. 
ffl believe. moreover, that our Brotherhood will be: etrengthened 
by the merger of the two federations, thus increasing its uee-
l'Ibig. 
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rulnass in advancing the interests of its own members."l? The 
merger was timely and will help labor to work on common tasks. 
Harris",n commented, nThe merger of forces cawe at the r1gbt 
moment. While it i8 true that the 20 years apart trom each other 
spuree both the AFt and C10 to great organizational efforts, it 
ia also true that the time 1s now come when the rank. of 18 bel" 
must close 80 that all their energies can be used for common 
t8s'ks_,,18 
The merger will strengthen industrial relations harmony, 
Harrison states. And he comments that while helpful the merger i. 
not the total solution to labor's prob1.m.. "Yet, even with a 
united and strengthened labor movement, there is no pat solutio. 
to labor'. problems. or any easy road to achieving labor'e goala. 
There is no miracle cure tor labor's problem., benefita can only 
be gained by work and the app11c81#ion of basic trade union prill-
19 cipl.s.fl 
Again Harrison co~~ent.dJ "In many waye the merger was aD 
unavoidable act of faith. The merger of the AFt-CIO was not a 
solution of problems confronting labor organizations but may in 
effect become a method by which problems can be solved. The key 
factor in the \!bole thing i8 the willingness of' people to adjust.t2t 
17~big •• 8. 
16Ibid., (December 1956). 16. 
19Ibid• 
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B. COLLECTIVE BARGAINING 
Harrison, l'iho rose from the ranks to union leadership during 
the formative stages of the American labor movement's emergence 
as an economic and politiea1 power structure is imbued with a 
sense ot histnrie8l perspective in viewing the collective bar-
gaining processes. He has 8een abuses in working conditions and 
wages. He has seen improvements in the contract provisions. Yet. 
like most labor leaders. he has a share of pragmatism and skepti-
ciem in his make-up. In a sense, Harrison and many other labor 
leaders nerv-ously glance back to early beginnings, see the fight 
for recognition Bnd growth through collective bargaining. H. 
has said, "American labor knows tar better than American business 
the eVils of dictatorship and dom.i.nation and the benefits of 
free(om and democracy, We know. because in the not too distant 
past American 1ft)rkers were denied industrial and economic freedom. 
They lived. under the power of' some petty despots and dictat()rs 1n 
" 
American industry. !mer.ican labor will fight against that kind 
of oporession in this country as vigorously as it has tought to 
rid other spote where it still exists._21 
In this B8me vein of thought, Harrison believes that the 
unity of strength shown by union members through the collective 
bargaining processes can overcome management resistance. He 
21 lhi4., L, (November 1951). ). 
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states, ft-Viorking people have won pr~gress over the resistance of 
business and industry only by pooling their collective strength 
to say, "This is what we want snd this is what wetve got to hav."2 
The collective bargaining process is more than a means tor 
channeling economic gains to the workers. Collective bargaining, 
when functioning properly, can extend the bounds of the usual 
union management relationship and have this relationship embrace 
broader and more ennobling characteristics. Harrison states. 
nThe broad Gbjectives of collective bargaining are to secure a 
more abundant lire; to make our private enterprise systen work; 
and to make democracy a living reality.,,~3 Harrison, in a Labor 
Day address also stated, ttThe lKJrking man does not gain his .full 
measure of freeclOll until he joins an effective union. ,,24 And he 
also stated, "He who says labor should not bargain co llectively 
advocates inj.ry to economio freedom in America. n25 
Harrison believes the collective bargaining process is a tool 
to be used for union defense ano for settling disputes. On the 
.first point, he is explioit in stating, "The labor movement has 
22 
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developed collective bargaining as the only effeetive and demo-
cratie method of preventing abuses in employment practiees. n26 
Unions and management can settle differences at the bargainIng 
table. Harrison believes. He said,' "1 have confidence in the 
ability of railway management and their employes to work out 
their o~m differences. Disagreements have seldom prevented the 
parties from meeting at the bargaininR table. q27 
Harrison believes that tree collective bargaining must be 
relied upon as a prime method for industrial peace altho~ ad-
justment boards are satisfactory tor .ettling interpretations of 
the agre~'ments. Harrison states. "In 19j4, we . said that 80 long 
as we were free to bargain collectively with the aid or government 
machinery, to arrive ata bargain on wages and working conditions. 
the ms.king of a contract. we 'Would agree to have that semi-.quasi .. 
judicial board set up tor ~h. purpose of settling disputes 
between parties over the interpretation or application ot agree-
'. 
ments. n28 
Union shop is an essential requisite of collective bargaining 
Harrison feels. To insure that all employes are represented in 
the bargaining process. union shop must be secured. Harrison 
26Ib1d• 
27IbiP •• XLII, (September 1950). ,. 
28Ib1cl• 
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stated: 
I think it i8 in the interest o£ industrial peace that When 
collective barg$1ning is established ~nd the bar§9ining 
procedures are invoked, that ell empioyes mo are going to 
benefi t by the bargaining processes should have the oppor-
tu,dty to express their views about demands andi. .. eond1tions. 
Unless these minorities are compellec' to join the unions 
that have the bargiining rights, th en they shirk thei r 
responsibility to exercise thtir influence 1n the processe. 
ot our industrial democracy.2y . 
Collective barga1ning Is deeply involved in the wage-price 
5~iral controversy. By seeking wages through bargaining, some 
persooB feel labor incites inflationary trends. Harrison does 
not think so and stateB, "Inflation is usually due to a shortage 
of goods, but no such abortage now exists1 B1g business appar.n~­
ly feels that the way to curb tntlatlo!1 is to hald down wag •• 
rather than reduoe prices In·. time or plentifUl supply_"'O 
During the recession year of 1958, Harrison was asked it labor 
should hold the line··on wage demands. H. sa1d. "I don't thlak 
there i8 any need for free.ing wag ••• tt31 
c. SET'rLEw,NT OF DISPUTES 
If the eollective b.rgainiI~ process breaks down, labor has 
the right to strike to achieve its demands, Harrison bel ieve8. 
He states, "Under tree enterprise there is an absolute .right to 
29~., LVII, (January 1958), 17. 
30Ib!d., (February 1958), 5. 
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strike. Laws which force a man to work against his will oppose 
the force of human natt~e and incite pressures ~mich will explode 
in labor warfare. Strike-bound railways sh()uld no·t be permitted 
to (rCirn nrofits ,,;hile operated by the f,:ovrrnment for public in-
tEn'est. ",32 Harrison is explicit in his mm conVictions that the 
worker can strike when he says, III take the pOSition that it is 
certainly morally wrong and a great prostitution of our great 
democratic Constitution to compel a human being to work against 
his will for priVate industry and priveteprofit."J) 
There are exceptions to the working man's right to strike, 
Harrison states. He says, "I understand that certain gpvernment 
functions must be c8rried on, and when you render these servic e8, 
you forego the right to strike against the govemmalt. "34-
When industrial peace is threatened. Harrison does not 
believe th.at compulsory arbitration is the answer to settling 
disputes. He states. "Compulsory arbitration to determine wages 
and fix eonditi0ns of employment for labor will inevitably compel 
the extension of arbitrary control to production, prices, markets 
and profits.,,3S 
32Ibid .. , XLIX, (June 1950) t 1. 
33Ibid _. 
34.:tbid.. 2. 
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In one sentence, Harrison gives his total view ot compulsory 
arbitration. ·Compulsory arbitration would be the first step 
toward dictatorahiP.·)6 
D. JOB SECURITJ 
Job security is a necessary means to economic progress in 
Harrison's philosophy. He asserts, "But the ~~rk ot the Brother-
hood is not confined to the.e great nationwide movements to 
improve your wages and working conditions. It constantly stands 
guard and goes into actinn when your rights and the rule. of your 
working agreement are denied you. It sa~eguarde your job and 
provides you with a degree of economic seeurity you would not 
otherwise en,joy. ,,37 When Harrison was asked ",tiere the labor 
movement was placing its program emphasis, he stated, "Labor 
unions are placing more and more emphasis upon job secur1ty ••• ~,g 
Harrison is adamant on the point of protecting his members 
jobs against attacks by management. He states, "If you get What 
you want \<le wf)uldn't have any agreements 1n the 1~try. • •• 
Collective bargaining is to be carried on in the industry without 
interference by management. We have actual cases of abuse. There 
is a human problem involved here. You cannot kick people around. 
Now the carriers have the unmitigated gall to C t1Me in here and ask 
)6Ib1g.~ LVII, (January 19;8), 16. 
)7~bi'., LV. (January 19;6), 2. 
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this board to give them authority to make work subject to the 
collective labor agreement and give it to those people they took 
outside the agreement in violation of t,he law. ,,)9 
The lA.bor contract is the working man's link to economic 
life an0 livlihood. A mar\ fa job is the most important single 
facet of his econom:i.c well-being. If th is point 1s und erstood, 
un.ionsim Oeln be better understood, Harrison b""lieves. 
You will understand union organization better and you ~dll 
approach closer to an understanding of the appeal ot the 
Communists if you keep in mind the fact that everything 
geared to the working man ultimately depends upon ~nat 
happens on his job. The food, clothing. and shelter of 
his fnmily the education of nis children, the security 
against un}sir discharge, against slcknesa, against old age 
dependenee--all these things are determined in his paychtJeck 
and in the agreement bet'tleen his union and his employer. 4U 
2. POLITI GAL i~lEANS 
Harrison also brings historical perspective to labor's poli-
tical partic.ipation and his philosophy concerning political meana. 
He expresses the rear that labor's achievements in wages ~md ... 
working conditions might be taken away, except for'political 
vigl1an~e. He states: 
We in America speak proudly ot o~r free labor, of our grea~ 
labor organizations, and of the high living standards and 
respected place we have won in the wage earners of the nation. 
But you will not understand eYen our own labor unions and 
their programs unless you realize that the freedom we have 
.39 ~1lwaI Clerk.s loiag;azin,., LIlI, (April 1954), 7. 
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today has been gained only by bitter and sometimes violent 
strugr.;le. Our wages, our working conditions and our union 
influence have been so recently "'Ton thHt we not only re-
mernber the cnnditions fr'm which we rose, but ,..,e al~ bave 
a real fear that these things may be taken from us. 4.1. 
To keep the labor movement moving forward, Harrison believes 
it must rely on political participation. Union members must 
realize its importance, Harrison :.:tates emphatically, "You have 
to be politically active so that labor's political enemies wontt 
put you out of business. fl42 Harrison aleo states in making hi. 
pOint for political influence. tfThe average working man today who 
is so foolish as to believe he does not need to supplement his 
economic power as a member ~f a labor union with his political 
power is just kidding himself and living in a fool's par.d1se. n43 
A. GE'1''rING OUT THE ,VOTE 
Getting the union men to vote 1s an important task, according 
to Harrisl"'ln. This labor political means must be used both to 
achieve labor's political objectives and to protect labor's 
economic gains. Harrison states, flOur goal i8 to get the greatest 
possible number of our members, their fami1i€~:; and friends to 
register and cast their ballots on election day for those who will 
support our interests in the legislative halls of the nation. n44 
41 
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H. again ~peaks out on the need for getting out the vote when 
~e says. "All labor families should bring home the facts and vote.,A 
~e enlists the support. of his women members and says, ·Women when 
~hey are organized can accomplish much more than men in securing 
~eg18latlon needed to safeguard and improve the economic conditions 
pi fami11es. ff46 
In order to effectively use its vote, the labor movement must 
e made aware of the importance of the ,political struggle, Harrison 
eli eVes. He stated, "The development among union members of an 
wareness of the great influence politics has on the struggle to 
mprove their living standards is more imPortant than eYe~ be-
~ar •• "47 Political education i8 important in achieving labor's 
alitieal ob,jecrtives. Harrison reels. He said. "We all know it 1s 
n election year. but some of our fclksneed reminding of the 
~portance of the issues involved. Every trade uni()nist should 
cquaint, himself 'With the issues and realize how th e forthcoming 
'. 
etianal elections would artecrt his own welfare. we're not part1. 
ana, except in matters which endanger our opportunity to seek 1m. 
rovements for our members and progress for our Brotherhood. n4S 
45 (April 19;6). 6-.lQ!g. , 
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Those in politics must be lTJade aware of labor's concern .... er this 
vital area, Harrison believes. This will take a long, concerted 
program by labor. Harrison stated, "You've got to start develop-
ing frnm the grass roots uP. a much overworked phrase, but there'. 
wisdom in it. You have got to find your friends in politioal life 
and cultivate them and, yes, nurse them along. You have got to 
make them understand thrt this is not a hit' and run situation for 
the union. We're in the business of politics to stay--tor the 
duration. n49 
In the area of political contributions, Harrieon states that 
labor's campaigns are of a voluntary nature. He said, nWe ask 
our members to contribute voluntarily to funds which we use to help 
candidates "'rho hold political and economic views that are much th. 
same as thnse held by the labor unions. nSO 
B. PARTISANSHIP -- A THIRD PARTY 
Harrison is explicit in stating that labor i8, must be, non-
• 
partisan. He delivered this point home to his membership when he 
~aid, "This does not .ean that the labor movement should become 
~eholden to any political party. It dO<2's mean, however,. that the 
~evelopment among uninn mempers of an awareness of the great influ-
~nce politics has on the struggle to improve their liVing standard. 
49 
IbiS.. (March 1956), ,. 
50 
Ibid., LVII, (January 1958). 17. 
59 
is more important than ever before. We must not be fooled by 
warnings of disaster to the labor movement by too much emph.sis on 
polities. • • _they are tor the most part fearful of labor'. 
growing influence in the field ot politics.",l ~rrisont hia. 
self, is non-part1san in principle but a Democrat in practice. 
This point w1ll be mentioned again in tho •• paragraphs which &bow 
H8rris~nt. Democratic leanings~ 
Harrison also answers those who rear that labor 1s heading 
in the direction of a third party or eVen a labor party. Th. tra. 
union movement has no such goal in mind. according to Harri8OD. 
Talk of a labor party ls propaganda aimed at injuring the labor 
movement. stated Harrison: 
Organized labor has no des1re to control governDl81t Ilotwith-
standing ",~ch propaganda trom some anti-labor groups.. Let 
me nail these misrepresentations of labor at the outset.. In 
this country organized labor 1s committed without reservation 
to the support of our democratic institutions and private 
enterprise. But we also feel that democracy must always 
serve the best 1ntere~ts of all the people. The very purpose 
of democratic government is to afford the people a mean. of 
solving econom1u2and aooial problems they cannot cope with 
as individuals.' 
lNhile labor 1s not working to~da a labor party. the trace 
union movement does have a senee of purpose.in its political 
activity. Its objectives, according to Harrison, are to ft 
• • 
;1 
IR!d., (February 19;8). 9. 
52 
Ibid., XLIX, (April 19;0), 2. 
60 
people into state and public office who will sense the public 
interest instead of the special interests. 'fhe trade union move-
ment is a non-partisan movement, historically and politically, 
with no purpose but to serve the best interests of our country. n53 
Harrison expands on his conviction that labor is torced by 
economic realities to elect reprefltentetives who are fair in their 
dealings with the 'WOrking man, those representatives 'Who recepize 
the rirrhts of labor. In outlining this View, Harrison stated. 
Organized labor has no political axes to grind; no selfish 
interests to serVe. It wants no special privileges for the 
trade union movement and the hundred and sixty million men 
and \~Tomen it serves. Organized labor's sole objective is 
to see representatives elected to Congress who will deal 
fairly with working people; who ~~ll safeguard their 
legitimate rights in the enactment of laws dealing with 
industrial relations and labor and social problems -- rep-
resentatiVes who believe that the protection of the legiti-
mate rights of labor and the advancement of the general 
\I\'elfare is the highway to better 11 ving, better industrial 
relations, a.pd the strengthening of our democratic fom ot 
government • .5,.. 
Labor must elect representatives who are working for the 
public interest, Harrison states. f'Lab(~:r must get people into 
state and Pllblic office "rho will sense the public interest instead 
of the special interests. The trade union movement is a non-
partisan movement historically ~nd politically with no purpose 
but tl') serve the best interests of our country. n5; 
53 (July 1956), Ibid., LV, 7. 
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While labor is non-partisan, according to Harrison, it does 
favor Democratic Party principles ~md lean heavily on Denocratic 
support. Harrison has stated, " ••• whi1e labor political action 
has been carried out on a non-partisan basis in the last 25 years, 
we have endorsea: more Democrats than Republicans because there 
were more liberals among the Democrats. ,,56 More pOintedly, 
Harrison made use of the possessive pronoun in speaking of the 
Democratic party" He said, flAll people who felt the need for 
security a~ain8t unemployment and dependent old age supported the 
Democratic party beeause they knew our party was the friend ot 
these SOCial jl.l8tice measures. n;7 It 1s to .;t,he Democratic party 
that Harrison looks tor political a;i.d in achieving labor's 
objeotives. He stated, tt#lhe Democratic party must reaffirm the 
prinCiples of the New and Fair Deal s by having the government 
assume its dynamic responsibility to assist all the people to 
achieve economic growth which is now made possible by new seience 
and skills and to see that there is an equitable part in that 
progress for labor. it'S As Chairman of the Labor Division of the 
Democratic National Committee, Harrison again sought help for 
labor. "Brother Harrison suggested and the p1atfonn pledged the 
party to 'iznmediate revival of the basic housing program enacted 
56Ib1d., LVII, (April 195e), 20. 
57Ib1s!. t XLVIII, (June 1959>, )61. 
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by the Democratic Congress~n 1949,.tt59 62 Harrison's non-partisan 
pose slipped when he said, "'l'he ,job in 1950 will be more difficult 
than it yo/as In 1948 when we had A Presid(~mtial election. The 
Republicans b!')pe that we Democrats will go tiS many of us did in 
1946 when they::"ained control of the 80th Congress. ,,60 
While associating closely ltiith the Democratic party, Harrison 
att.acks the Republicans for their reaction and prejudice against 
labor. He said, u\>'(bile the great pro~r8m of social reform 
leunched by the great President, the late Franklin Delano 
Roosevelt was arrested by World War II there was no reason to 
believe that the people were arain l'lilling to entrust thetr 'wel-
fare to the economic royalists ,gnd their political hatchet men 
in the Republican party.ft61 More pOintedly, he listed Republican 
neglect of the farmer anc small bUSinessman, saying, -the GOP 
has neglected the famer and small businessman. Farm incomes have 
dropped and small business failures are nigh. The Republieans 
have failed to adopt the necessary tax meansures, and to provide 
other aids required to bring these sectors of the economy back 
to economic health. They fail bo realize that when farm income 
dips, the ,,:age earners prosperity is aoon affected; when small 
business fails, the eonSUtner soon suffers. 1t62 
59Ibiq. 
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In the area of Federal legislation, Harrison comments on 
specific areas. On the fi ling of financial reports for unions 
6) 
he stated, flRa1l"Jay labor does not oppose reporting and filing 
financial reports to insure honest and competent adIllinistration, 
but it does ask that reporting requirements be kept simple so 
that they do not become too expensive, particularly for local 
unions. n63 Management should be included in corrective legislatio 
Harrison asserts. He told a Senate Investigating Cmmnittee. 
'fyou cannot justifiably make this legislation a one-way street. 
If it is wrong for the union official to accept a bribe, it is 
equally wrong ;for an employer representative to give it. "64-
Labor itself on an organized basis is a political means in 
the fight against Communism, according to Harrison. He said, 
"}bst of you recognize that labor 1s the piTotal force in the 
world-wide struggle against Couullunism. The Communists can neither 
capture nor hold power in any country without first controlling 
\<!Orkers through their labor unions. So long as the v.lOrkers ot a 
country have the rig.,bt to organize and join danocratic trade unicm, 
Communists cannot destroy thetr econo{1iy by establishing permanent 
martial law or slave labor camps.,,6S Har.rison cites this same 
view in an article written for distribution overseas. "The 
6) lh14., LVII, (June 1958), 3. 
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Communists like to talk of their trade unions. Actually these 
puppet outfits are pooled on the basis of their value as political 
pa~"ns. The Gornruies don't ,,,,ant a strong labor movement dedicated 
to the improvement of 1,1Sges and working conditions. ThE!lJ prefer 
to keep workers in sub-standard conditions as a way to bolster 
their false promises and thus sellout the 'WOrker's int,erest £01' 
political advantagfl. n66 
International free trade union organizations are a strong 
means in promotinv: democracy cU'ld fighting COlnmunism. Harrison 
states. He c1 tea the "'lork of. the Transport,ation Workers Federa-
tion. "So long: a~ we have an International Transport \vorkers 
Fef'eratiol1, I have ;0 fefjr th~ t the Communists are going to captur4 
control of the great trade unions in the transportation fie Id 
because they know he,", to fight the ~ommunists. "67 
66 
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CHAPTER IV 
HARiU;:)ON' S Ylt~;wS ON SIGNIFICANT PROfiLEMS 
AFF'EG'l'ING THE LABOlt MOVElVIENT 
Harrison's views on several significant problem area. con-
fronting the trade union movement are an integral part of hi. 
overall labor philosophy. Harrison's convictions in these are •• 
indicate the importance he attaches to t~e8e several problems_ 
VIE1.<S ON THE Ab<fERICAN ECONOMIC SYSTEM 
In several other sections of this thesis, this writer has 
introduced stat.~ents by Harrison on the American economic 
system. The sections on labor objectives and means touched in-
directly on the free enterprise system 'When expressing Harrisont. 
views on economic objectives and economic and polittcal means. 
Harrison has definite beliefs in the area or the economic system. 
Labor is coounitted to the ecoflomic system as it is known today 
in its formal structure. A traditionalist in his philosophy of 
preserving the economic .free enterprise system. Harrison reveals 
his craft union, AF'L background in commenting on labor's commit-
ment to the structure status quo. Job conscious rather than 
class conscious. American labor has a vital stake in preserving 
free democratic economic institutions, Harrison believes. He 
65 
66 
told his members, "Our Brotherhood 1s dedicated to American 
Democracy, the ~}rt')teetion of our tree institutions and the pro-
motion of the dignity of man. vie are opposed to Communism, 
Fascism, Bnc all other totalitarian forees. We believe that 
free men and tree industrial competition are the strength ot our 
1 
society. tt 
Speaking as an AFL leader, rather than a Viee President ot 
the merged AFt-ClO. a.rr1son reiterated his opinions on labor's 
support to industrial competition in a free enterprise syetan. 
He pledged the AFL in 1951 to the fight against all types of 
'" . 
totalitarianism. He stated. nThe AFL believes in Democracy on 
the job, in the Community, in the nation and in the world.. We 
are opposed to totalitarianism in all its fonna, -vbether trom the 
rij7.ht or from the lett. The AFL wants continuance of the American 
2 
Cornpetltive free enterprise system." 
1-'he labor movement 1s not fa passive economic structure in 
the development of free enterprise or capitalism. It has ebbed 
and flowed, developed and propelled with tho system as much as 
the management structure and p,)litieal forces. Labor has, in 
more recent decades, bolstered the system by its economic 
1 
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acti.vities.. A labor movement committed to the competiltive free 
enterprise system contributes to tha t system in relationship to 
its Olm economic strength, Harriivm believes. When labor is 
achieving results from a ,job conscious approach to collecti va 
bargnining, there is no tendency t" class appeal in. aotivity. ID 
addition, by operating actively l<lithin the framework of present 
marginal utility processes. labor causes management to be more 
efficient, to meet ris:.ng labor costs, and to inorease productivi-
ty. Harrison stated. "We might say th,.;t Capitalism has been saved 
by the strong trades union movement in this country, because 
unions have chme two things; first, thf.w·~have secured III more 
equitable portion of the national pr~duct for the workers; second, 
by pushing up wages the.I have forced management to operate more 
effiCiently. to create labor-saving devices, to produce more and 
"3 more. 
1. ROLE OF OOVERNl4ENT 
A. IN INDU6~RIAL RELATIONS 
Government has a direct relationship to the industrial re-
lations activities of unions and management. This has been 
particularly true since the New Deal era and the legislatl~e ~ro­
grams of the Thirties. Since labor has developed as an economic 
3 
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and political power structure, government has approached the 
indUstrial relations area \d th a new frame of reference. This 
frame of reference is dependent upon various non .... govermne'l"!tal 
factors such as the state of the economy. the mrld structu.re, and 
public opinion. An important influenCing factor is the administra-
tion of g;overn.ment, whether it is Rept-:blican or Democratic. The 
traditional aniraosities and alliances reflect themae1 ves in 
national poliCies and legislative programs. Harrison is keenly 
a\>Jar~ of the influence government has exerted on the developmen't 
of the American labor 1:10Venlfmt. He is also an advocate of Deno-
... 
cratic principles coincident to New Deal activities. Yet, 
Harrison strongly opposes govelnrnent intervention in the internal 
processes of industrial relations. He states, tt'I'he greatest 
problem of railYrBY labor and rail"luy l:lanagement alike is govern-
4 
~ent regulation." He emphasizes this in commenting on the 
efforts ofz'ail rnanagement to seek governm€'nt in settling disputes. 
Harrison states, "Some rail managements appear \dlling to sacrifice 
their industrial freedom in exchange for compulsion ¥Nhlch could 
not be lim '-ted to labor alone. nS 
Harrison is explicit in his opposition to government meddling 
488rri80n, ~ilwaI ~roblems T~daI. 
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in the internal affairs of unions, "I aru opposed to the interven-
t·ion of all government in the :internal affairs of our unions. I 
d'''m't think it has any more need to intervene in the affairs and 
processes of elections of local, nritional, and international 
officials than it has need to intervene in the elections of the 
offidals of any of our other private arganizations or any of our 
corporate organizations. tt6 Harrison cites specific reasons for 
keeping government out of the industrial relations area. He 
remarks, "There are fa'r basic reasons the government should not 
depart from the long established policy of not meddling with the 
internal affairs of unions. (1) There i8 no proven need for the 
legislation. (2) The c~urts are already equipped to deal with 
the wrongdoing. (3) The proposals actually would create undemo-
cratic conditions in unions. (4) None of the bills require pur-
suit of relief available within the unions."? Harrison speci-
fically states that union elections should be free of government 
control. Med6ling "",.Ul disrupt the orderly affairs of the unions, 
he asserts. Harris:")n t 8 union magazine quoted him in an article, 
f!He s?oke against proposed gpwernroent interference with union 
elections, particularly rail unions which Harrison proved had 
6 
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democratic procedures. He said that the proposals would be a 
weapon in the hands of an organized minority which 'Would: complete-
ly frustrate by constant harassment the orderly a.ff'airs of a union ft~ 
When government interferes needlessly, it aids those employ-
ers who are allied,againstt.ne union movement, Harrison feels. He 
said. tt'l'he government embarking upon the job of writing the union 
constitutions would sin!ply put a club in the hands of employers 
with l<\~lich they may effectively destroy Ii union. tt9 ' 
Management is u$1ng the government as & scapegoat 1n some 
rail displlt",eS, Harrison stated. He remards, "Railway owners want 
tc put the government in the position '!of being responsible for 
contract changes. It was not because of the inability of railway 
unions to bargain that there is frequent government intervention 
in reil disputes because 95% of all grievances are settled by 
d ireet negotiations l>!i th the companies. "10 
B. GENERAL AREAS 
Harrison believes that the government should strike a balance 
in its activities in the American economy. He statea, "Present' 
legislation maintains a delicate balance of the interests of the 
carriers, the employe, and the public. We see no reason why this 
well-balanced and successful system should be disturbed_nll 
a . 
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While maintaining a delicate balance between the various 
groups in our economic system the government should, according to 
Harrison, perform certain activities to meet its responsibilities. 
Harrison lists these activities: 
The Federal Government can do a good deal about these pro-
blems. It can act to meet some of the great unfilled needs 
of our t,imes. It can build· some of the schools we need, and 
the highways and hospitals and homes. It can overhaul the 
Federal Government tax structure so th,qt there is more money 
in the hands of the consuming 'Qublie and less in the hands 
of thnse interests vmo already have far more than they need. 
And therE~ sre other ...,lays in \<ihich the Federal Government 
could act to increase consumer income and consumer purchasing 
power and thus achieve greater sales, more jobs, and higher 
profits in this country. 1"he Government could, for example. 
imnrove unemployment insurance pa~n~nts to those unfortunate 
enough to have lost their jobs thrOUgh no fault of their own. 
It can increase railroad retirement benefits to assist the 
aged to meet the increase in the cost of living. The Federal 
Government could also increa se the minimum ",age which stands 
at a ridiculously low figure of one dollar an hour, and it 
could extend the coverage of this law to the millions of 
workers now denied its protection. The Federal Government 
cou~d increase its expenditures for national deren8e.~2 
uovernment is to provide help in those areas, however, which 
are beyond the capacities of individmd pers'iflS or groups. H. 
states, nWe also feel thr:t democracy must always serve the best 
interests of all the people. The very purpose o£ democratic 
government is to afford the people a means of solving economic 
and. social problems they cannot cope ""lith as individuals. til) 
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By allying himself with the political sphere of the Demo-
cratic party. Harrison leans in the direction of direct govern. 
ment a.ction on a broad social scale. He urged the Democra.ts to t 
"Reaffirm the principles of the New and Fair Deals by han ng the 
government assume its dynamic responsibility to assist ,ltthe 
people t~) achieve economic grm>1th \,ihich is now made possible by 
new science and skills, and to see that there is an equitable 
participation in that progress. n14 Harrison reiterates the need 
for direct government action in various problem areas when he 
states. ttGovernment must be a.lert to the needs of specific decono-
mic sectors which need the stimulus of government action to main-
tain a competitive brIelles and economic prosperity. 1 do believe 
that if we cen get a fair and realistic application of the present 
laws to the railway industry vlithout regard to what e.ffect it may 
have on our competition, it will be a great belp to us. And then. 
with some additional sympathetic understanding by the legislative. 
administrative, and executive branches of the government of some 
of our peculiar problems; we aught to be in good shape. n15 
One of the problem areas needing government action is tile 
ra1lv-:iay passenger business, according to Harrison. He comments 
on this need. "1 believe theat service should be maintained, it 
necessary. through some sort of government aid. ,,16 
14 . . 
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Because of the need for railway passenger service in the 
Cfmntry. its problems should receive government attention and not 
be left to the whims of management. Harrison comnented, "Perhaps 
the tilne has passed when pa ssenger service is merely something for 
the convenience of the people. maybe it is necessary to their 
survival. In that· event, I believe thE:lt service should be main-
tained if necessary, through some sort o:f government aid. I do 
not think its survival should be left up to the capriciousness 
of management."l? 
Government must act to spur Ii lagging economy, Harrison feels. 
He favors direct government action to aliitviate 8.ny recession in 
the economy. He states, ffSerious depressicm was avoided partly 
because of the social legislation better known as tbuilt-in 
stabilizers' enacted during the New Deal-Fair Deal days of Presi-
dent Roosevelt and Truman. n1S He states this view again when he 
says, "Some legislation tor improving built-in stllbi~1zers and 
exp£mding construction and pubL.c works has been enacted. While 
tar from adequate, these efforts have helped the economy. Organ1-
19 
zed labor ",'elcomea these policy changes." 
Harrison comments on government action in the area of toreign 
[trade. He states, "There are only tvlO alternatives to opening up 
17Qeorge ~L Harrison, Address !2 Rai~war Purcha@erA ~nd Stores, ~ail"ray Clerks Union Reprint. (Cineinnat1,957'. 
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trade channels to normal and unfettered rlm.; of goods. One is 
for our government to bargain its ,~ray into foreim J'tk"lrkets, 
commodity by comn~~ty, Bnd country by country with all trans-
actions carried on by t;he government. ,,20 
c. Lll"u'I'ATIONS 
Government has limitations on its activities in the general 
areas of the econ!")my, Harrison states. Govermnent must not usurp 
the functions ()f private enterprise under the guise of exercisir.g 
its responsibilities to t,he common good. Harrison states his 
argument ar.·ainst government cOl!1petition ~o priv';lte ente:rorise • 
. 
I'Jhen the government s1:.g;?,ested change :l.n parcel post procedures, 
Harrison rem<:1rked, ttIn our opinion it is ruthless 't'"hen government 
by the opEration of an agency can drive private business to the 
wall. Private enterpri::H~ In the beckbone of our entirE' economic 
structure. It is private enterprise of the employee. of private 
enterpri66 ,.-:h0 nay the taxes to support and maintain government. 
It is thE'refo1'6 incumbent upon f,O'Ternm.ent to foster privat.e 
enterprise and to protect it from Unl-larrantea subsidised competi-
tion within its power t,o do so. «21 Government should be fa.ir in 
its economic actions, Harrison 8f:lSerts. He states, if Standing as 
we do for private free enterprise, "Te are opposed to goverlllnellt 
,... _ .. - .. -,----~-----
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operation of the reiIroe«. and to subsidies and special favors to 
any mode of transportat1on. tf22 
There have been t1,nes "'Then the governrnent did not act to 
balance the conflicting forces in the economy. Harrison accuses 
t,he Republican government of being partisan to business. He state 
"l'>he govf::rnment permitted businessmen to practically fix their own 
prices. As things stand now, the office of Price Stabilization is 
being administered by representatives of Republican business in 
the practical formation of price orders. By contrast, while 
letting prices soar. the administration sought to freeze and re-
giment Nages. Thntwas what could be exrrected '!;,rhen the government 
turns over the handling of W!l[':es and prices to representatives of 
big business. Such a situation 1s economically unsound, politi-
cally unwise, and morally indefensible.,,2.3 
2. ROLE OF MANAGEl".iENT 
A. CONFLICT ASPECTS 
Harrison's views on the role of management in industrial re-
lations include the conViction that management has responsibilitie 
because of its key position in the economy. These responsibilitie 
are as broed as the sreas of' management influence, which touches 
on our total society, according to Harrison. He states: 
22 !!:Iilw81 Clerks ~0azine) L, (April 1951), 3. 
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The .. 'term 'management t to me is not confined to those officials 
and supervisors whose authority is limited to specific, 
immeciate decisions. Management means to me here those men 
wTI0 are responsible for the broAd decisions o£ industrial 
policy and "Tho derive their authority from the ownership of 
industrial, co~nercial, or financial reS0urees. As I look 
at management in our ne"." society, then I m.easure it by all 
the needs and the standards of these American working men 
and \"mmen2tnd particul~n:,ly by their needs as American 
citizens. 
Because of its privileges, l:il:magement must meet certain 
responsibilities, HarriGon 'Feels. He states, tfThose privileges 
end the whole legal frame.work by which we protect the property 
rights of businessmen place upon them the responsibility of 
serving the needs of the Am.erican people. w25 
' .. 
. 
~~nagement, l~bor and the consumer are dependent upon each 
other, Harrison believes, and must co-operate. He aays. "We need 
manaF"'ement, management needs workers, and we both need consumers. 
Unfortunately, he added, not all company officials agree with 
laborts ability to help fulfill those needs. tt26 
Management and labor must co-operate to reduce conflicts. 
Harrison believes. In answer to a question on how industrial 
conflicts can be reduced. Harrison stated: 
There continues to be a basic hostility by a substantial 
segment ')f employers against trade unions; even though they 
tolerate unirms, the greater portion do not really want to 
deal "lith them. There c!m be no gr(;at improvement in the 
2~arrison. A,ddress to Harvard ~usiness ~. 
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rel~ticms betwe~n l~b(')r snc management until bot,h sides 
rec('Irnize and R .. ccapt the ri~hts of each other to exist! to 
·live, an(l to OT)er~tf'. Such·s realization must be atta ned 
by bot;; employers cmd labor before they can sit down together 
and ~mrk out their many comrn~u problems for the benefits ot 
l<mrkers ;lnd em!'loyers alike. O( 
Harrison strikes a note of discontent at certain management 
attitudes \\111ch have been carried over from the bitter era of 
eElrly labor-management relations: 
Old employer attitudes have in fact survived into the new 
era and the new society. That is not to say that all em-
ployers mre so primitive in their attitudes. Many of them 
do recognize their obligation to deal fairly with consumers, 
'It;i th their competitors t and '!rTi th the,ir employes.. But the 
tone of business activity is still too often set by the 
management representative ,,·,ho refu.~s to recognize his 
obligation to support democratic ana humane practices in 
industry. This survival of old al~titudes into our new 
era is now highly dangerous. ~e are now concerned, Vitally 
c0neerneci,l 'lpiith what is happening outside of the United 
States. l'he future of our own Deople and of the entire 
world depends in Bl. large measure upon how we look to the 
outside world. The ability of American business, and of 
American labor also, to recognize and meet their social 
responsibility?~ay well be the deciding factor in our world 
relationshipa.dS 
Harrison also urges honesty in bargaining in hia statement, 
III Sf;! dumbfounded that the carriers could come in here and try to 
bar these notices. ~1flat we need is ;~ little good faith in bar-
gaining and more effort to carry out the agreements "re make. «29 
l.rIanagement has not acted wisely in promoting the railroad 
27RailwBI' Clerk" Magazine. LIV, (February 1955), 20. 
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industry, Harrison comments. He attacks archaic thinking on the 
part of industry executives working on the rail passenger problem. 
ttThe railroad industry ha~: many disadval1t.a.fc"~es \-fOrking against it. 
The\' run all the \,lay from unfair competition from other forms of 
transportation to inept and unimaginatiVe management, intent on 
holding on to the past rather than fighting for the future.")O 
And again he says, "Our industry built a great mass of good will 
during the war, but it has all but evaporated through management's 
failure to keep pace 't4ith public taste and through the policy ot 
abolishing service rather than providing it.,,)l 
It is pc3rticularly in the area 01 passenger service "Ihere 
management has been irJsincere B.nd inept, according to Harrison. 
He states, "Speaking of management, I have noticed lately that 
they are nolo; busy issuing st,atements that they are investigating 
and developing ne,,! methods of serving pat:ssengers. They· YOW. that 
they are interested in the pssserH':cr service and bnat to keep it. 
This is menly camouflage to shield them against the criticism 
or the publiC, legislators anc: newspapers· for the callous manner 
in '1r,hiCh they have massac;'ed PIHHHmger service over the past 
several years.~'2 
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B. COOPERATION 
Labor and lnanagement must co-operate to achieve economic 
goals llhich are means to attain the social objectives needed by 
society. Hal"ris',n cited this need for co-operation on several oc-
cBsions. In 1948, he cOlllfnented, nIf industry will halt its 't'lar. 
fRre on unions, if it "frill stop its efforts to weaken the labor 
movement by ita reoressive laws, and labor is free to balance pur-
chasing power with our productive resources, the extreme fluctua-
tions of ,,,\ur business c:,cle can be elik:inated, 8uffereng and M_rd-
ship of the people can be prevented, and .,.private enterprise and 
. 
our democratic form of government can be made secure. u)' Fur-
thar expressing this need for co-operation bet\<Teen management and 
labor Earrison said, fl'J,'he developmel1t of more wholesome and more 
eo-operative relations~ips between workers through their unions an 
those who o~~ and manage industry would strengthen both our sys~ 
tems of.private enterprise and democratic government to lJeetthe 
challenge of Commun1sm. n34 
Speaking.to ,8 management group. Harrison stressed co-opera-
tive efforts in working for a bettsr world. He said: 
. it~e here CAn do our small part in making a better '\'!orld by 
pledginp- to make the transport.atit'm industry a model of 
employer.;.employe relationships. r do not mean only as far 
as mnnagement and unions are concerned in the everyday dOing 
of the job •••• It is your job to appreciate the ~Dnderful 
----_._.--------------
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80 job your employes are doing for you. to give them that needed 
pat on the back when things are a trifle rough, the reassur-
ance th~)t they are doing a good job. Give thera the time and 
the op ortunitYJ~nd confidence in the future so thf;:t they 
can enjoy life. 
Unions must return rnanagement co-operation "wi t.h serious 
efforts of their own to achieve industrial peace. 'l'he relation-
ships is a give and take, dynamic ana. Harrison eOr.ltllErlted on the 
efforts of his ",wn union t.Q help management fulfill its tasks. 
He stated, nWe have also co-operated i:<lith ral11'my management to 
improve efficiency, to secure better workmanship and to provide 
improvec; services to ralhJay customers. ,,)6 
<~ 
. 
HARRISON'S VIEWS ON AUTOMATION 
Harrison is keenly at-rarE' of the impact of automation and new 
technology on the industrial relations scene and of its critical 
importance to organized labor. His views on automation reflect a 
broad humanitarian approach he exhibits in the general field of 
labor relations and his conviction that labor and management have 
social responsibilities which transcend private interests. Harri-
son does not oppose the introduction of labor-saving techniques, 
rather he advances a humane program of introduction cmd operation. 
He states: 
35 
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I am not opposed to the introduction of automation in the 
railway industry but "forkers adversely affected should be 
treated fairly. bberever possible, workers should be ade-
qu.ately trainee to operate tho ne\»1 equipment and be paid 
in 8cc0rda.nae 1rJitb, their n€lvrly acquired skills. Those 
workers ",hI) are permanently dislocated by the introduetion 
of autor.'wtion are entitled to reasonable cons.ideration on 
such matters as seVerance pay fmc supplemental unemployment 
benefits. reimbursement for any loss in the sale of homes 
or obligations under leases, expenses occasioned by transfer 
of resic'enee to ano~:her city t and the continuance of 
coverage of employes~nd their dependents under the health 
emd welfare agreel:1ents. All of these mat.ters, must be 
subject to collective bargaining, preferably 1.0 the form 
of a national agree~uent which wonld set down the procedure 
and teru'lS for the prot~ctj on of employes affected by auto-
mation.)7 
Harrison believes that management neglects the hurnan problem in 
automation. He states, "It is this d~rect adverse effect upon 
. 
faithful employes th£!t conCerns t,he employes, and consequently 
COnCE'!'nS the Broth(rho!)d. Many e:lnploY'es who are ler·t tnt.ally 
unemployed because of the in$roduction of t.lle new machinery tare 
too young to retire and too old to obtain other jobs because of 
the unrealistic maximum age hiring restrictions enforced by many 
railroads elnd other industries. n38 And again Harrison states, 
"It is this human problem that the railroads generally fail to 
appreciate and frequently endeavor t.o ignore it,lhen making; the 
transition to mechanizec: operations. Previo'Js skills are made 
obsolete, and seniority st8ncinp:s and opportunities for employ-
---------------_.------
37 Ibid., (Sept_aber 1957), 4. 
)$ 
. ,!b,i&., (August 1957), 12. 
ment. are substantially impaired_ n39 
Railway labor has a right to share in the progress of auto-
mation. Increaser' production fr'-')In automated devices should bring 
higher living standar(~s. Harrison believes. He states his views 
emphatically: 
I believe th~t the railroad industry is ~ltitled to progress 
",ith the most l'il''')dern mStms and methods of technology that 
are available, and, at the same time, I think that in 
introducing these progr<:"ssive and better methofis all the 
elements that have a claim upon the indu!try have a rigly;; 
to sh~U"e in the progress thr.-1t is made. he ,~rorkers are 
entitled to their fair reward and l-,rithout undue hardships on 
the general .tront of technologic:<:~l progress. l~nagement is 
entitled to a fair ret.urn for the services they render in the 
\'1a" of adequate and generous compensation. • • • I believe the 
all this C8n be done in the mos't modern 1"ailr08 d transporta-
tion plant that is available to 11S if \-le take advantage of 
these opportunit1es. 4U 
Harrison shows his conoern for those persons displaced by 
new automated devices. H. states that manag0ment must respect 
the rights of these employes for sOIite degree of hum$n considera-
tion. uHarrison urged the railroads to adopt 'the most modern 
techniques and eqUipment possiblC!l, but warned that progress also 
included a greater concern for the welfare of employes than rail-
way management has displayed in the past.-41 
.... 
The union 1s a protective device for its members facing the 
39 
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adverse effects of autom~tion. Harrison believes. He said. 
ttAutomntion. "thile making railroads more competitive, will result 
in some displacement of employes. It will be during this period 
that workm's will learn the real value oJ: their union membership. 
We do not believe thr::t \'le c::.m fipht progress, but we certainly 
intend to do all that we can to see that orogress 1s regulated to 
the extent that none of' our members \<;111 suffer.,.42 
Speeialized protective clauses have been written into some 
raih;-ay labor agreements. Harrison commen~',s on this pOint, 
"Fortunately we hag. been able to minimize the effects of the 
d i splac ement upon members of our union b'keaus e t along 'Wi til other 
r~til"nay labor organizations, we had the foresight to negotiate the 
Washington Job Protection Agreement with the nation's railroads 
almost 20 years ago. Tha.t agreement protects di~placed personnel 
in many ways. Among its most important provisions are seniority 
rights for re-employment. ID"ving expenses 'where o:ffices are con-
solidated and as muoh as a' year's dismissal pay.tt43 
Harrison is definite in his views on hm'1 automation should 
be introduced to the railroad industry. rie believes thtl t the 
Raih,; y Clerks Union should be oonsulted when m<::nagement is plan-
ning the introduction of automation.. He states, tfJust as soon as 
42Harrison. ~ailway Probl!rn! TodsI_ 
43lliS. 
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the carrier has determined upon the installation of new machines 
the Brotherhood should be notified iI<rltnediately, giving full 
particulars regarding the "'Jark to be meohanized by the new machine 
Bnd the number of employes and positions to be affected. J\fter 
that the carrier and the Brotherhf)od imraediately should begin 
planning for the transition from old "fOrk methods to. the new 
machine methods. tt4.4 
Harrison believes that the union should have a part in plan-
ninp.: automation operations. He statesl 
We want to be advised about \-Thon machines '1;;il1 be installed 
and l1hat employes are to be 8ffecte.C and such other changes 
~n the work procedures thfit will affect the employes jobs. 
'Ihe operation of these 1:lachines calls for a lot {)f advance 
planning. This involves computer applications--methods, 
coding, flow charting, etc.--and the conversion from former 
lllethods t P5new methods by putting the work into machine language. If. 
Harrison feels that pre!~ent ernployes should be trained for 
autOJnDted "mrk in consi::leration of the labor agreement. .tie 
comments, nIt is more econ{)mica 1 and efficient for the carrier 
to train its otm emplo".'es for computer anplication w:>rk. That 
way, the railroad can meet its obligations unde~r the 'U.."1ion 
agreement respecting the rito,,;hts and interests of the affected 
employes_ R46 
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To relieve employes from the adverse effects of automation, 
unions and lnanagement should arrange conferences at an early stage 
in automation plann:lng so that employes '\':111 be informed of any 
change in theil:' jnb status. He states, n00nferences should be 
held, thfH'E;fore, v;itil employe rE'nresent.atives at the earliest 
pOf.ls:Lble stage in order tllfit ernployes may be apprised of possible 
adverse effects, enabling them to plan their personal affairs and 
obligations to meet in this change. u47 Seniority rights must be 
respected, Harrison believes. He says, "The selection of person-
nel to rl'1an and oper[.:t.e t.he mtctchinas must be consistent \.r1th the 
oblig;atiol1s of the parties under the :Pabor agreement. It must 
conSider, among other things, seniority righta. n48 Again on 
seniority rights, Harrison st.at.es, "vJe recognize, 8S do the 
carriers, th;;t skills ~f;ill be required \frhich are different from 
those required in the past. It is likel\'ise recognized that 
employer:: can develop such skills only through training and exper-
ienco; therefore. tJ'~" employes hav:1.ng the fitness and ability to 
absorb thE training end take the assi&mment to the new type of 
positj.ons sh0uld have "reference in seniority order. n49 
forced reductions due to automatj on should e()rne only .from 
resignations and reitrernents. in other 'tmrds, natural attrition, 
47Ibid• 
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Harrison states. He remarks, "In order to cushion the impact of 
the change from the old to the ne\'" machine method it is our 
position tht:1t reductions in force should be only thDt brought 
about by natural attrition--resignations. retirements, etc. uSO 
Management has not always acted with due regard for its employes 
in the past, Harrison states. uRailr(,)9QS genE:'rally hBve ignored 
the ri,t."'hts of eJilployes and have moved unilaterally in the 
'programming.' organizing and executing of its mechanization 
plans. Generally they have hired peoplef:r',!ll outside the in ... 
dustry. sent them to school and trained them in computer appli-
cation proeecures. In the main, carriers have resorted to the 
emnloyment of ontsi.ders tl') take (wer the \\l~)rk of conversion to 
mechanization, n0t only denying the employes covered by the agree-
ments the rl~ht to ~erform the work, $0 coveted, but forcing them 
out of the industry by such methods.-S1 
VlmvS ON INi~ERNA'rIONAL LABOR. ORGANIZATIONS 
Harrison feels the work of the International Labor Organi-
zation and the International Con.federation of Free Trade Unions 
is of paramount importance to oritsnized labor in the countries of 
the free '\1\'01"1<1. These international organizations bind free labor 
50Iblg. 
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together in a program of improving living standards throughout 
the world, and in fighting s!Ysinst political and economic tyranny, 
specifically that generated by the Comrnunista. Harrison states, 
ttAmeriean labor will spare no effort to make the ICF'l'ij str::>nger 
in its fight against all forms of political dictatorship and 
tyranny ~nd in the positive work of extending democracy in politi-
cal lite and on the job. n52 
'fhe ICFTU is doing a good job in fighting for dernoeraey 
throughout the world, Harrisr)n states. He says, "The ICFTU mOVe-
ment m.ay ve:ey well be the best guarantee of neace, i"reedant, and 
social justice in the world,"S) The International organizations 
provide a sounding board for diverse ideas and a rneeting ground 
on which to build demO(F'atic labor organizations. Commenting 
on this phase of labor eo-oper.ation, Harrison states, I'The ICFTU 
is a 91aee where ideas can be exchanged end advice obtained in a 
spirit of helpfulness. No opinions are forced upon anyone in the 
part:l.ciDsting unions in such a world. We have too much respect 
for your rights ••• our interests are centered on 8 sincere 
desire to help eaeh other flnd wtthout comrmlsion to realize that 
each of us have an obligation to help our neighbors because \-¥i' 
are sons ot God. n54 
-------------------, ---
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Harrison believes th::.it government should co-operate "'lith 
orr:anized lahor in the internatlom~l problems so important to 
both. He states, nThe ICFTU holds promise of becoming an 
effective instrument for co-operation 8InOnp; European free trade 
unionists. Workers must impr'ove their economic plight through 
strong labor unions. end give up the idea that European govern~ 
mente can assist t.hem until 1'1.11 orranized labor beoom~~s a 
cohesive force.»55 Harrison reiterates this view on government 
eo-operation \';ith international labor 1!."hen he SbyS, "Because we 
of Amferic<:ln labor believe that the world should not continue half-
impoverished and helf-prosperous., our~convention decided that our 
gove"nment should promote economic co-operation and free trade 
with ~::;afeguards looking toward the establishment of an internation 
81 system of fair labor standards and minimlzing possible economic 
dislocations and h#!rdship., Solidarity ,'11th the leFTU permeates 
our international outlook_ uS6 
Management a180 has the chance to participate on the inter-
national scene in co-operation "lith labor. Harrison feels that 
management has a significant contribution to make through the 
International Labor Organization. He states: 
Work through the Ito ~ives management in the United t>tates 
a chance to support U>:> foreign policy, to demonstrate to 
the t<mrld its part in America' 8 achievement of higher 
living standards and t,:i helD influence social and economic 
evolution in other countries. One international labor 
organization provides management "lith 8 direct voice and 
55!2i!! •• 1, (August 1951), 6. 
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representation in intE~rnational affairs: the International 
Labor Organization. If Araerican companies were to make 
exnerts available for work through the ILO it could be a 
means of bringing knerican experience and therefore 
~er~::a~ ideas into the development of cou~:tries in Asia. 
tne l\L~dole East t Africa and Latin America. F{ 
VIEWS ON CIVIL RIGHTS 
Harrison is explicU; on another critical issue affecting 
the Amsricen labor movement, that of civil rights and justio .• for 
racial minorities. Harrison's views are plain in support of the 
idea that organized labor must provide equal opportunity for the 
Negro. He st.ated in testifying on the union shop provision 
amendment to the Railway Labor Act before a Senate committee: 
President Harrison stated emphatically that the union shop 
would Groteet Negroes. He told the Senate committee that 
the Railway Clerks long a*o opened the door to Negroes but 
that be understood four rail unions bar Negroes now. He 
predicted that with time Fmd education this prohibition 
",muld be abolished. I~reovert he declared the union shop 
bill proteetst,he jobs of Negroes through a stiff clause 
provid:lng 'that no unirm shop agreement may be made which 
requires union membership as a condition of employment 
with respect to employes to whom membership was not avail-
able on the $~ne terms and candiiions 8S are generally 
applioable to any other member.'·· 
Harrison said he wa.s, " ••• in full 2rympathy with the aims of the 
Negro unionist •••• " in trying to improve their positions throng 
union participation.'9 Racial discrimination in the Railway 
57 Ibl.· d 
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Expr!1'H3S Company brought this statement from Harrison, nThe 
Railway Express L:ommmy has always discriminated against the Negro 
in t.he South. It "JOuld not give the Negro seniority rights and 
paid them substandard rates. We aim to straighten out these 
problems. n60 
Problems of a racial nature occupied Harrison in a speech 
before the special UN committee investigating Apartheid in South 
Africa. Turnin~ his attention to the problem of equal opportunity 
for the Negro minority group in American un1or8and American 
society, Harrison stated: 
l><1any of our unions in the United'~ States l-'Jhieh hS)ve dis-
criminated ap:ainst non-whites have completely removed all 
restrictirms and their organizatitms now consist of 
multi-raci~~l memberships va 'h equality of membership 
privileges. There are lllany non-white trade union offiCials. 
Our skilled trades are open tr'1 the memb.s:rs of all races and 
they are employed without discrimination or restriction. 
This advanceruent is based on the recognition of the majority 
of our citizens th~:t our nation is genuinely enriched in 
all aSDElcts of life when we take advantage of an inoreasing 
contribution by our non-I··rhite milJ.ions in the activities 
of our society. Policies of racial separation b.een 
discntent and non-eo-operation. thus weakening the total 
effort any enlightened society must make t06Uleet its res-
ponsibilities in a democratic civilization. ,J. 
Harrison states his vie\v th;,t a society composed of hetero-
geneous elements cannot be segregated. He states. nIt is our 
belief \:.hat a multi-racial and multi-religious societ,y cannot 
be based. on segregat.ion or separation. The history of the United 
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Statea pr0claims its opposition t.o concepts based on aegregation. 
In our vie,.', men nf fill races and reli"ions are the product of a 
comr:"on creat.ion. ,,62 
Harrison recognizes th; t the task of promoting human righta 
is a c.if.ficult one. He urges patience and sacrifice to achieve 
SOCifll justice. "The effort has continued ~nd "dll cnntinue for 
there are no easy solutions. no shortcuts, in promoting human righ~ s. 
In differinR ways tihia struggle for an increasing measure of jus-
tice in the relations among r:1Em involves us all. It is our uni-
versel task, progress '::111 only come through patience, forbearance 
and sacrifice. Our proltlems sho~ild give'~ all of us a sense of 
humility and added responsibility ... 6) Narro1',ring his perspective 
from the UN' to the Unitac1 States, Harrison state,,: 
Us in the Unitec States are especially S'tI'lare of the problems 
that arise from the transition of economically and socially 
disparate grDj,~pS into a community. We are ",cti vely engaged 
in the· complex orocess of eliminating racial segregation and 
\'Ie are learning th~'1t the acjustraents are difficult. They 
sometimes lead to resistance and even violence. Nevertheless 
there c£m be no qv.estion 3B t,') the direction in 'Vlhich we are 
moving. Despite the problems involved. we will continue in 
this direction. To do other\'!1Be6would be to disregard our n~tional ideals and \,IIY of life. 4-
wbile the task of improving human rights has been and is 
difficult. progress has been made, according to Harrison. He told 
62Ib:1;d. 
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the UN co&~ittee of his own experiences and observations in the 
United States: 
In my lifetime, I have SEHm a revolution in human relation-
ships in my o'\t>m country. I witneS8e{~ tremendous changes 
in the direction of recogn:izing inherent rights and human 
dignity of all our citizens. There t~as a tUne "hen one 
part of our nation suffered under a complex of raci~;l in-
feriority with consequent discrimination from another part. 
Today we find the merubers of our racial groups holding 
political office, practising in our profes:,ions, and enjoying 
the same politici.,land economic opportunity. In my time 
I have seen the United States trade union moveil1ent take a 
firm stand that all its member organizations should eliminate 
every vestige o&Sracial tiseriminatlon. We will soon enjoy 
that objective. 
VIEWS ON EDUCATION 
... 
. 
Consistent with Harrison's views that labor bas intellectual, 
social and moral commitments which cross tile entire scope of 
society, is his belief that labor must be active in the educative 
process. must ext::rt its influence in promoting a better under-
standing of the labor movement by and through the country's schools 
and universities. Harrison states: 
The trade union movement of the United States has had an 
ever-growing interest in the educational system of our 
country. For over a century the trade unions have been 
among the foremost proponents of expanding the educational 
opportunities of our whole popul~tion and of free. com-
pulsory universal e(iucetion. Since those early beginnings; 
the principle of free educntion for all has received such. 
wide acceptance t,hat it is now taken for granted by all 
segments of the population, and in all areas of the nation. 
l'11e trade union mg~ement is proud of the part it has had in 
this development. 
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Harrison believes thRt· the universities Cem help the economy 
by turning their attention. to t!vlme of the unsolved economic pro-
blems. Harri.son lists distributi(1n of economjc goods as one of 
these problems. u'l'he", solution of this problem of cii atribution 
is the challenge of ~he seco'ld half of' the 20th century, and an 
increased emphasis must be (.riven t(:~ its study. It is in this 
field too, that \-va must look to the universities for leadership. 
Frt)m our universities we must ask not $6 much the solution of this 
problem, but rather that they direct upon it the attention of the 
minds of the thousands 
for training. tt67 
of persrms \-!ho come to their hallowed halls 
.~ 
. 
The universities must produCe r1en in the business field who 
understand the hUlnan relations factors in the industria I process. 
Harrison states: 
Those educational institutions must also insure the dedica .... 
tion of the minds they are trBinir'g. Our constantly im-
proving mass production me.thods make it increasingly necessar) 
theit those management renresentatives responsible for the 
programming of nroduction j and the application of personnel 
policies have a hum.!3n approach. 8S well as scientific 
understanding. of the human problems involved in managing 
large labor forces. All too frequently our contaets with 
university-trained representatives of industry in management. 
supervision and technical positions have disclosed a great 
lack of' understanding of his human prublero in indUstry. It 
is here th41t the6ftchoole o! business ,;dmi:nistrstion can be 
most ef'teoti ve. 
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Universities should treat organized labor fairly in their 
curriculum. They should make kno't,n the positive contributions 
labor has made to the nation: 
It is important that the young men and women attending this 
school, who are the potential leaders of tomorrow, should be 
given an objective presentation of the great contribution 
which the American trade unions have made, and are continuing 
·to make in the development of and the preservation and 
extension of democr£lCY in this country and throughout the 
world. The curriculum should contain not only such obvious 
courses as Labor History. Organizational Structure and 
Philosophy of Labor, Labor Legislation ete., but should 
also include a study of the increasingiy decisive role which 
~~:~;~:~si~~O~O!:iii~~i~~ !~e~;r~~a~~f:}r~6t:l~t:~i!~{~~9 
Americ;:;n labor has increased ita ... interests in labor education 
. 
and is eo-operating with the universities to devdop extensive 
programs: 
Many uniVersities are now offering their educational services 
through their extension divisions to the unions. Courses 
are held in unitlD halls in such subjects as shop steV'lard 
traininp:, collective bargaining techniques, job evaluation, 
time and motion study, labor legislation, grievance 
procedure, etc. Because lu.leric~m labor unions recognize the 
import,anee of training their lef\ders and members, they 
finance and c<,nduct educc:tional programs of their OW"n 1n 
addition to the many fine programs offered by institutions 
of higher learning. Today, most of our large unions have 
establ:i shed deoartments of education staff'ed l'rit,h nrofession-
all'1f trained teache:t's who cnnduct a 1!';ide Variety of educa-
tional orograms, using the most modern audio-visual techniques. 
These progrDms run the complete gBmut--from classes for top 
leadership d'fSn through the lower echelon to classes .for 
new members. 
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CHAPTER V 
CONCLUSION 
The author has in the preceding chapters reviewed Harrisonts 
convictions on labor movenlen't objectives, means, and the signiti-
cant problems facing the trade union movement. In this concluding 
chapter, the author states his conclusions on Harrison's philosoph, 
of labor. 'fhis chapter is a criticel ana!l.ysis. The diver.se facets 
of Harrl.son fS beliefs in the field of trade union activity and 
industrial relations will be subjected to an individual critical 
standard. 
SCOPE 
The most important forming element in Harrison's labor philo-
sophy is his conviction that a unit), leader, and the union move-
ment, mu.st accept broad responsibilities beyond the scope of the 
indi vi6uHl or the particular union. BecBne,e of this conviction, 
·Harrison broadens the scope traditionally embraced by craft union 
leaders, th.::t, of narrow economic concern and "bread and butter" 
unionism. Harrison believes th;3 t the ec;nomic concerns are em-
partant. As a craft union leader in the railroad industrYt he has 
9' 
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absorbed the strong tendency of rail union leaders to concentrate 
on business uniontsm, avoiding any broad social programs. Yet, 
attached to his philosophy of business unionsim is the compelling 
conviction: that the labor movement, in its programs and purpose 
must be imbued with an intellectual ond moral committment to the 
common good. It is for this reason th~~;t Harrison transcends 'buaLnea 
unionism and sees broad social action and social purpose as 
legitime'lte to t,he trade union movement. li'or thi 8 reason also, 
Harrison equates labr)r with the public in aspirations and activi-
ties. Harrison does not view labor as ti closed group ,distinct 
in mode of o~erl!ltioll and aspiration ii-oIU .ociety as a whole. 
Rather, he sees labor imraersed in society with normal societal 
relationships, with responsibilities as profound. and ethics as 
exacti.ng as those of the entire nation. , 
All the forming elements of Harrison's labor convictions 
follow the channa of moral, intellectual and practical commitments 
to broad responsibilities. Because of this highly developed sense 
of group duty, Harrison must be seen as an idealist. a humanist. 
He believes that labor 1s subject ~o more than the give and take 
of the market place, the impersonal pull of forces which act with-
out regard for the dignity of human beings or the common good. 
Labor must respect its duties to the nation. the world and to 
moral conduct and while dispatching broad social responsibilities. 
Harrison believes the trade union movement cannot forget the 
individual member, or the individual mall. Labor must shoulder a 
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deep concern for man in his sensitive abilities, the abilities to 
create beauty and strength anc enduring art. Labor must be con-
cerned with man the individualist because l'dthout the c&operation 
of indivicual members, their inter~st ';nd enthusiasm, labor will 
remnin a prey to corruption and racketeering. 
On this point, it may be well to consider that Harrison heads 
a ,.rbite collar union where status and ego satiefaetion have more 
influence than in the larger industrial unions with an unskilled 
rank and tile. Harri~vm is sensitive to his merabers' needs tor 
job satisfaction and as a realist includes respect tor individual 
<~ 
neede !')n the job, in the union, and ;$'t harte in his program. 
Because Harrison bro~dens the traditional brotherhood program 
of economic concern, he has crested a defin1.te breach in a solid 
front of conservative, old line unionism. The brotherhoods, 
historically, have been bulwarks of the AFt. before merger, and 
strong traditionalists in their use Qf means to attain Ct)nserva-
tive goals. 
Harrison has built into the traditional craft union philoso-
phy a much wider ooncept of 'll>lhat unionism should be and the means 
necessary to achieve this broader concept. In the area of .conomi. 
means used by the labor movement, Harrison stays a traditionalist 
in the functional operation of' day to day unionism. He is not a 
radicfil in the means he advocates. A strong beJiever in job 
security, he is outspoken on automation, seniority, union shop 
and "right. to work" laws. He believes that labor has the right to 
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strike, but qualifies this in some eases. He h'Ould have rail 
labor advance a~ its nroduettvity increases. He believes in 
strong health and welfare measures. These are trllditional 
broth~rhood goals. The trademark or craft unionism. 
Yet, traditional cr8ft means have been elevated by his philo-
sophy to assume De"" social importance. '1'he union as a separate 
entity is n"t the first end for ,,[hich union activities eXist, 
rather the final end is the union man, as a man in SOCiety, as baa 
of the family, citizen, producer in the industrial processes, and 
most 1mportant, as a morally responsible, spiritually orientated, 
inherently ereative being. 'l'his is the scope which Harrison gives 
to the labor movement and his own union. 
While Harris'm broadens the scope of union activity on all 
fronts, he emphasizes the political area. His own participation 
has beenvitsl. ~nile his convictions on national politieal 
participation for t,he labor movement follow a narrowly traditional 
orientation allying him ~dth othereratt leaders &t least in 
method, Harrison's views and participation on the international 
la'bl')r scene and his infl-',ence in its philosophy find direction will 
be considered one of his most Significant activities. It is in 
t~ area that Harrison stands out not only as a pioneer but a 
continuing eonstructive influence. 
It is in relr,t.ion to his vast influence on international 
labor th~·t, Harrison t 9 domestic labor record and philosophy is seen 
wanting to this writer. While he ascribes broad responsibilities 
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and 8 humanit8rian vie\-l to economic and social objectives, Harri-
son's early programmatic approach and innovating ability in the 
economic area have in the last eight years been wanting. He has, 
it seems, become content to be an aciministr'stor rather than til 
pioneer. He is still more socially orientated than his fel1o",; 
rail union chiefs, but his influence is releg,~\ted to that of elder 
statesman, rather tha.n shaper of n€fVJ ideas. He was neVer a Walter 
Reuther or Dave Dubinsky in economic programminp;, although he did 
work closely on all i.mport,ant economic measures sponsored by rail 
unions. One fact stands out in this writer's criticism of Herri-
, 
son in the programming area. Heiis president of the largest 
white oollnr union in the world. The largest block of \>lOrkers 
labor still has to organize are the white co l.lar trrorkers. Harri-
son's union has :"et to make its impaot felt either by activity 
or intellectual stimulus in the area of the white coller worker 
problem. His union cannot be distinguished "rom the other bro-
therhoods in program or innovation. 
Leadership of this central prr}blel!; area could have fallen to 
an alert. pioneering Harrison. Yet he has little or no influence 
in this field. 
While Harrison hF'S been consistent in most areas of his labor 
philosophy, he has shown. a t,endency to nragmatism in the political 
sphere. he states emphatically that labor must be, is, non-
pertisE.m. He advooates t,lwt labor should cater t,o no special 
interests, merely elect mell to office It-:ho have the public interest 
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at heart. This is the principle behind his political philosophy. 
Yet in practice Harrison is 8 Democrat, en influential one in the 
labor area, a Democrat who has had privy to top councils of the 
party, hel?ed form policy, infiuenced legislation. It is this 
wri~er8 opinion that such direct, top-level partiCipation in the 
activities of a particular party indicates the strongest type of 
partisanship. It is 'this direct top-level political participa-
tion by Harrison ~1ich forma an interesting correlation with past 
labor philosophy exhibited by other leaders. Samuel Gompers 
would not have tolerat,ad Harrison t s prestigious positions of 
influence with the Democrats. He beiieved that labor should take 
c~re of its friends and tight its political enemies and not be 
directly involved in political activity. His theory of volunteer-
ism in the political area w~uld not include the broad participa-
tion polltio811y which we tind with Harrison. 
In economic theory, Gomperts volunteerism is close to 
Harrison's own economic theory. Harrison believes that constantly 
expanding wage structures \Vi-Il provide Ii purchasing ba.se to keep 
the economy moving. Gompers was explicit "in always seeking 
"more." 
Harrison in his political philosophy is an exponent of 
IflJplift" unionism. Here he joins th;,t block of American labor 
leader's who see the labor movement in the terms of broad social 
uplift. InclUded in this group would be such leaders as Walter 
Reuther, DaVid Dubinsky and Al Hayes. Harrison is not a political 
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in ~ovator such as Reuther. He ias more t.he pol1ticfJl &aninist.rator. 
In bls philosophy. Harl'ieF,n vle'\:.r:3 managel'1lf.mt \V:l tll caut.10J:lt; 
In the 'tem8o;t" industritil r~l.,tions he \':ould consider the present 
at ~te of' Ul'li{)n~nageriient rel.s'cions liUl a eonts1nment-aggJ"e •• ioll 
at g@. Unions ~u"e t,olerett:od, Harr:!.~on b(~lie;"v~!uJ. i'fQna~fmifJnt 
eo )ftomicnlly and polltic1~11y 1s t'}rcing ) abor to fif,,,bt for fl'lff'I'l7 
1n h ot gtdvmloe. liQrri5"m is A f'iE;slist with historical p~U"8peC­
t1 re. H~ ha~ corue through the organi~d.ng struggle of the 1930'. 
to see labor achieve a certain degree of security. Yet t~e 
me ~()ry of that struggle and the evidem:es ot present day mgnago-
me- ~t r.$l.t.~mce combine to shape his philosophy with strong tones 
of skeptielm1. A stron;; believer in labor'. inherent economic 
an $ po!U.t ien1 righta, he is rankled by l1U~nagement f s lack of 
un ermtanding. Particularly 1n the GCom)mic ~rea \,;herG llu:UUl.gement. 
cl"l ~(~ not generally tollow hif~ 01.111 belief in t.he fteonSl.1l1pt1on*' 
th ~ory J H&X"'f'i50n feels t.hat conflict mUZllt be reduoed. 
It. is in thie:l ,:JH'StJ th(~t the author reels Harrison rt1~eht, have 
ex ~rted a str;nger modl.fy1ng 1ntluf:nce. Hia p~stige i6 vafJt both 
wi "n lt~l:m:r. and ,11sn.agement. He ha::l not made t .• he ill'mact on the 
ee »lottlic 81'e..a thfft:. h$ has E.llx!2.rteci in the nt;litional ~md itrternational 
po it1c i 1 arCdlS. 11is statesmtmship, 80 po'Wer.t"ul politically, :Oft. 
no· been cxhibit\;tc economi.c.&lly", l~thorJ Ha.rrison .emus oontant 
to r.·~·Edt cleveloPluent.o. ant'. 1ft.hey are unflivorable. counterattack 
wi ~h damaging statements about m.1sunderst,tHlding , lnok of interest, 
-+02 
lack of rf::~snect for rights, economic exploitation. The imaginat101 , 
zeal, ;.lnd iLtellectual capability so eVident in the intt:rm~tional 
area are missing .from Harriso:a's domee'tic economic activit;.y. 
liarrisnn does exert Con unusual le~dersh1p cc·pacity. in the 
area of htl.rn.an rights. This leadc!l"ship is unusual because Harrison 
is a rail union leader, a member of &. group of leaders which has 
drsp:ged ltn feet in the .field (,f civil rights. Harri$t)n has 
chmnpioned t.he cause of minority groups both nationally ,.:md 
internatIonally j again 4 break from t.he trt"iditional rail brothe.r-
' . 
. 
Har:r·:i.s-::Y1 's philosophy on the ~:conC)mic system is conaerv~ltive. 
He upholds competitive free ent;:-'rprise as it is knol"rn today. He 
belJeves :L,:.}jor lW8 a placE: i1:1 fm :Ln.dustritJ.lsY13tem cmd tbc~t its 
success is ~Gie(:: to tbe,; SUCCE:lSU of the t:'J'stem. Labor must bE; vocal 
not !aerely a riormant f,')rce "Ii th:tn the systern, according t.o 
Harrls~·n. Labnr must be 0 partner wi.l::;.h r~ar:age~r;cnt in n18king the 
SystCl:1 operatc: off:i..cld1t. 
SW:'!l:1in[: uP. this Hri.t ,:T considl~rG Harrison ,l lctbor 1 eader 
politics. Ih~ i~.; a conpetent and articu1:.,ta ch.::;<;apion in specific 
areas such as In,Uil.cm rights and respect for the individual. He 
has shovm only ordinary le.sdership qualities in the economic area 
in recent y£;:t rs, .E;nd bas I'l,:)t pionee!'ed from his pivot-Ell position 
as the lc,uler of t:H:~ largest, \tlhite collar unL:m in the VJorld. 
H8rrison'lS Dhilosophy has remained c',nstant with one incon-
10) 
sistency standing out. In the political area he has shown a 
tendency to vacillate from non-partisanship to di rect support ot 
the Democrs.tic Party. This pol1ticfll pragmatism stands out again" 
the background of honesty, integrity and vast prestige. 
Harrison ts statesmanship, particularly in the political Q.r.a 
will continue to in£luence the labor movement. He is still the 
most influential rail union leader the brotherhoods possess. Hia 
experlenoe. administra"Cive talent, and integrity will be needed 
to face the problems still confronting the American tra de union 
movement. 
·" . 
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